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Lea County Board of County Commissioners 
Regular Meeting 

Thursday, March 8, 2018 9:00 A.M. 
Lea County Courthouse - Commission Chambers – 100 North Main Avenue, Lovington, New Mexico 

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-4 NMSA 1978 
 

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary 
aid or service to attend or participate in the hearing or meeting, please contact the Lea County Manager’s office located in the Lea County 
Courthouse in Lovington, New Mexico at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda 
and minutes, can be provided in various accessible formats.  Please contact the Lea County Manager’s Office at the Lea County Courthouse if 
a summary or other type of accessible format is needed. 

 

UAGENDA 
 

Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation 

Chair Ron R. Black, District 3 ~ Vice Chair Rebecca Long, District 2 
Members Dean Jackson, District 1; Jonathan Sena, District 4; Don Jones, District 5 
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ITEM 01: COMMISSION 

• Consideration of Approval of Lea County Resolution No. 18-MAR-054R Approving 
the February 22, 2018 Regular Meeting Minutes. 
 

• Public Comments. 
 

• Commissioners and Manager Comments. 
 

• Consideration of Approval of Lea County Resolution No. 18-MAR-055R Approving 
the Lea County Indigent Claims Burial/Cremation Report. (Sherry Ann Baggoo, 
Indigent Claims Specialist) 
 
 

ITEM 02: ACTION ITEMS 
• Consideration of Approval of Lea County Resolution No. 18-MAR-056R Approving 

Award of Request for Proposal (RFP) No. 10 2017 – 2018 for As-Needed Legal 
Counsel Regarding Water Law for Lea County. (Michael Gallagher, County 
Manager) 
 

• Consideration of Approval of Lea County Resolution No. 18-MAR-057R Approving 
Fourth Modification to Amended Agreement between Lea County and New Mexico 
Corrections Department (NMCD) for the Operation of Lea County Correctional 
Facility (LCCF). (John W. Caldwell, County Attorney) 
 

• Consideration of Approval of Lea County Resolution No. 18-MAR-058R Approving 
Cooperative Educational Services (CES) Contract for Reconstruction of 9th Street 
Near Lovington, New Mexico. (Corey Needham, Assistant County Manager - 
Operations) 
 

• Consideration of Approval of Lea County Resolution No. 18-MAR-059R Approving 
Cooperative Educational Services (CES) Contract with  IPR for Slurry/Micro Seal 
on Various County Roads. (Corey Needham, Assistant County Manager - 
Operations) 
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ITEM 02: ACTION ITEMS continued 

• Consideration of Approval of Lea County Resolution No. 18-MAR-060R 
Authorizing Out of State Travel March 22 - 23, 2018 and March 29 – 30, 2018 
to Dallas/Fort Worth, Texas to Attend Annual Aircraft Rescue and Fire Fighting 
(ARFF) Training Burns. (Lorenzo Velasquez, Director of Emergency Management) 
 
 

ITEM 03: DISCUSSION ITEMS  
• Discussion of Lea County Wide P25 Radio Memorandum of Agreement (MOA) 

Proposed Revisions. (Angela Martinez, Communication Authority Director) 
 

• Discussion of Recent County Fires & Fire Prevention. (Jeff Broom, Deputy Fire 
Marshal) 
 

• Discussion of Lea County’s 2018 – 2019 Budget Presentations. (Department 
Heads) 

 
 

ITEM 04: OTHER BUSINESS 
 

 
 

ADJOURN 
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1 
Consideration of Approval of Lea County Resolution No. 18-MAR-054R Approving the February 
22, 2018 Regular Meeting Minutes. 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-054R 
 

A RESOLUTION APPROVING THE LEA COUNTY 
BOARD OF COUNTY COMMISSIONERS MEETING MINUTES 

 
 
 WHEREAS, Section 10-15-1 through 10-15-4 of the Open Meetings Act (NMSA 1978), states that, 
except as may be otherwise provided in the Constitution or the provisions of the Open Meetings Act, all 
meetings of a quorum of members of any board, council, commission or other policy making body of any state 
or local public agency held for the purpose of formulating public policy, discussing public business or for the 
purpose of taking any action within the authority of or the delegated authority of such body, are declared to be 
public meetings open to the public at all times; and 
 
 WHEREAS the board, commission or other policy making body shall keep written minutes of all its 
meetings. The minutes shall include at a minimum the date, time and place of the meeting, the names of 
members in attendance and those absent, the substance of the proposals considered and a record of any 
decisions and votes taken that show how each member voted; and 
 
 WHEREAS all minutes are open to public inspection. Draft minutes shall be prepared within ten 
working days after the meeting and shall be approved, amended or disapproved at the next meeting where a 
quorum is present. Minutes shall not become official until approved by the policymaking body.  
  
 WHEREAS, NMSA 1978, Section 4-38-12 as amended, allows the County Commission to establish 
rules and regulations to govern the transaction of county business in these meetings. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County that 
the attached minutes are hereby approved. 

 
 PASSED AND APPROVED on this 8th day of March, 2018, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair        Rebecca Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 

 

ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
        Kelli Williams, Deputy Clerk   John W. Caldwell, County Attorney 
 



Minutes of Meeting  
Lea County Board of Commissioners 

February 22, 2018 
 

Chair Black called the meeting to order at 9:00 a.m. in the Lea County 
Courthouse 

 Commissioners present were, to wit: Commissioner Dean Jackson, District 
1, Vice Chair Rebecca Long, District 2, Chair Ron Black, District 3, Commissioner 
Jonathan Sena, District 4, and Commissioner Richard Don Jones, District 5.   

 Also present were Lea County Manager Michael P. Gallagher II, and Lea 
County Attorney John W. Caldwell. 

 Commissioner Jackson led the Pledge of Allegiance followed by the 
Invocation by Commissioner Sena.  

ITEM 01: COMMISSION 
 

• Board of County Commissioners 
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-041R 

Approving the January 25, 2018 Regular Meeting Minutes.   
 
 Commissioner Sena moved to approve Lea County Resolution No. 18-FEB-041R 
Approving the January 25, 2018 Regular Meeting Minutes.  The motion was seconded 
by Commissioner Jackson and passed unanimously.   
 
 • Public Comments 
 
 There were no public comments. 
 
 • Commissioners and Manager Comments 
 
 Commissioner Jones congratulated county staff for the audit, they did an 
excellent job.  He also bragged on the railroad, they fixed the trestle in Eunice within two 
weeks.  He stated, I attended a pipeline safety class on Monday along with a lot of the 
pipe liners in the area and some county staff. 
 
 Commissioner Sena thanked Erick Francke and Jim Kemp for the hard work they 
are doing at the Fairgrounds.  He stated, I toured the new Core recreation facility in 
Hobbs.  He stated, we need to move forward with our partnership with the City of Hobbs 
concerning the Equestrian Center.  We should find a way for the funds that were agreed 
upon where the City of Hobbs gives 300 thousand to the County for the Arena, and the 
County gives 300 thousand annually toward the Core.  He stated I feel if the arena is 
not going to happen until later, we should put the money toward the event center each 
year.   
 
 Chair Black also bragged on the railroad, it was impressive how fast they had 
that fixed.   
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 • Recognition of County Employees 
 
 Under-Sheriff Dunford recognized Jessica Garcia for 10 years of service. 
 
 Clerk Manes recognized Cresley Spears for 20 years of service.  
 
 Manager Gallagher recognized Angela Martinez for 20 years of service. 
 
 Warden Quintana recognized Bradley Rice for 10 years of service.   
 
 Assistant County Manager of Operations Needham recognized Aaron Valela for 
1 year of service and Bruce Reid for 10 years of service.   
 
ITEM 02: ACTION ITEMS 
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-048R 

Approving Grant No. G17SN0017A Modification No. 3 between Lea County and 
the Office of National Drug Control Policy Increasing Funds for the High Intensity 
Drug Trafficking Area (HIDTA) Region VI Awarded 01/01/2017 to 12/31/2018 
(Wm Robert Sullivan, HIDTA Region VI Drug Task Force Commander)  

 
 Commander Roach in Lieu of Commander Sullivan requested approval.  
Commissioner Jackson moved to approve Lea County Resolution No. 18-FEB-048R 
Approving Grant No. G17SN0017A Modification No. 3 between Lea County and the 
Office of National Drug Control Policy Increasing Funds for the High Intensity Drug 
Trafficking Area (HIDTA) Region VI Awarded 01/01/2017 to 12/31/2018.  The motion 
was seconded by Vice Chair Long and passed unanimously.   
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-049R 

Authorizing Out of State Travel March 31 – July 01, 2018 to Sanford, North 
Carolina for Police K-9 Trainer/Instructors Course (Law Enforcement) (Wm 
Robert Sullivan, HIDTA Region VI Drug Task Force Commander) 

 
 Commander Roach in Lieu of Commander Sullivan requested approval.  
Commissioner Jackson moved to approve Lea County Resolution No. 18-FEB-049R 
Authorizing Out of State Travel March July 01, 2018 to Sanford, North Carolina for 
Police K-9 Trainer/Instructors Course (Law Enforcement).  The motion was seconded 
by Vice Chair Long and passed unanimously.   
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-050R 

Accepting the FY 2016-2017 Financial Audit (Chip Low, Finance Director) 
 
 Director Low requested approval.  Chris Garner, CPA. With Pattillo, Brown & Hill, 
presented a discussion concerning the FY 2016-2017 Financial Audit.  Commissioner 
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Sena moved to approve Lea County Resolution No. 18-FEB-050R accepting the FY 
2016-2017 Financial Audit.  The motion was seconded by Commissioner Jackson and 
passed unanimously.   
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-051R 

Authorizing Out of State Travel February 25-26, 2018 to Kyle, Texas to Attend 
Hays County Property Hearing (Kelly Ford, DWI/Probation Director) 

 
 Manager Gallagher in Lieu of Director Ford requested approval.  Commissioner 
Jackson moved to approve Lea County Resolution No. 18-FEB-051R Authorizing Out of 
State Travel February 25-26, 2018 to Kyle, Texas to Attend Hays County Property 
Hearing.  The motion was seconded by Vice Chair Long and passed unanimously.   
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-052R 

Approving the 2017-2018 3rd & Final Option to Renew Agreement between Lea 
County and Waste Management of New Mexico, Inc. for Solid Waste Hauling 
Services – Convenience Centers (Lorenzo Velasquez, Director of Emergency 
Management) 

 
 Director Velasquez requested approval.  Commissioner Sena moved to approve 
Lea County Resolution No. 18-FEB-052R Approving the 2017-2018 3rd Final Option to 
Renew Agreement between Lea County and Waste Management of New Mexico, Inc. 
for Solid Waste Hauling Services – Convenience Centers.  The motion was seconded 
by Vice Chair Long and passed unanimously.   
 
 • Consideration of Approval of Lea County Resolution No. 18-FEB-053R 

Authorizing Out of State Travel May 5-10, 2018 to St Louis, Missouri to Attend 
the 112th Annual Government Finance Officers Association Conference (Chip 
Low, Finance Director)  

 
 Director Low requested approval.  Vice Chair Long moved to approve Lea 
County Resolution No. 18-FEB-053R Authorizing Out of State Travel May 5-10, 2018 to 
St Louis, Missouri to Attend the 112th Annual Government Finance Officers Association 
Conference.  The motion was seconded by Commissioner Jackson and passed 
unanimously.    
 
ITEM 03: DISCUSSION ITEMS 
 
 • Discussion of Lea County’s Financial Report (Chip Low, Finance Director) 
 
 Director Low presented Lea County’s Financial Report.  No action taken.   
 
 • Discussion of Lea County’s Accounts Payable (Chip Low, Finance Director) 
 
 Director Low presented Lea County’s Accounts Payable.  No action taken. 
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 • Discussion of Lea County’s FY 2019 Preliminary Budget Expenditures (Chip 

Low, Finance Director) 
 
 Director Low presented Lea County’s FY 2019 Preliminary Budget Expenditures.  
No action taken. 
 
ITEM 04: EXECUTIVE SESSION 
 

• Board of County Commissioners 
 

• Pursuant to Section 10-15-1 (H7), and (H8) of the New Mexico Statutes 
Annotated (NMSA) 1978; to Discuss Pending Litigation in Which the 
County is a Party Before the Office of the State Engineer, More 
Specifically OSE Files L-12652 through L-12694, Threatened Litigation 
Concerning a Contract for Services at the Event Center, and the 
Acquisition of Real Property in Southern Lea County, as Authorized by the 
Open Meetings Act. 

 
• At 9:45 a.m.  Vice Chair Long moved to convene in Executive Session pursuant 

to Section 10-15-1, (H7), and (H8), of the New Mexico Statutes Annotated 
(NMSA) 1978; to Discuss Pending Litigation in Which the County is a Party 
Before the Office of the Sate Engineer, More Specifically OSE Files L-12652 
through L-12694, Threatened Litigation Concerning a Contract for Services 
at the Event Center, and the Acquisition of Real Property in Southern Lea 
County, as Authorized by the Open Meetings Act.  The motion was seconded 
by Commissioner Jackson.  Secretary polled the Commission.  Chair Black yes; 
Vice Chair Long, yes; Commissioner Jackson, yes; Commissioner Sena; yes; 
Commissioner Jones, yes. 

 
 The meeting reconvened at 10:48 a.m.  
 
 Let the record reflect that only those matters announced in the motion to go into 
closed session were discussed 
 
ITEM 06: OTHER BUSINESS 
 
 There was no other business 
 
The meeting adjourned at 10:48 a.m. 
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BOARD OF COUNTY COMMISSIONERS 
LEA COUNTY, NEW MEXICO 

 ________________________________ 

 Ron Black, Chair 

 

 ________________________________ 

 Rebecca Long, Vice Chair 

  

 ________________________________ 

 Dean Jackson, Member 

    

 ________________________________ 

 Jonathan Sena, Member 

 

   ________________________________  

 Don Jones, Member 

 

 

  

ATTEST:  Keith Manes  

Lea County Clerk   

_____________________________ 

Kelli Williams  



LCBCC Regular Meeting 03-08-2018 Agenda Item 01.02.01 

1 
Public Comments 
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Commissioners and Manager Comments 
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Consideration of Approval of Lea County Resolution No. 18-MAR-055R Approving the Lea 
County Indigent Claims Burial/Cremation Report. 

BURIAL INDIGENT CLAIMS 

  

  

  Date 
Deceased 

Date of 
Birth 

Funeral 
Home 

Amount 
Requested 

Type of Burial Recommendation  for 
Approval 

  
Comments 

  
  
Claim #1  

  
  

01-19-2018 

  
  

08-28-1978 

  
Chapel of 

Hope 

  
  

$600.00 

  
  

Cremation 
Total 

  
  

      $600.00 
  

  
  

Deceased owned no property. 

  
Claim #2 
  
  

  
01-20-2018 

  
05-23-1971 

  
Chapel of Hope 

  
$600.00 

  
Burial 
Total 

  
$600.00 

  

  
Deceased owned no property. 

  
  
Claim #3 

  
  

1-20-2018 

  
  

05-23-1971 

  
City of Hobbs 

  
  

$400.00 

  
Opening & Closing 

Fee 
Total 

  

  
$400.00 
       

  

  
  

Deceased owned no property. 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-055R 
 

A RESOLUTION APPROVING THE LEA COUNTY INDIGENT CLAIMS BURIAL/CREMATION REPORT 
 
 
 WHEREAS, New Mexico Statutes Annotated (NMSA) 1978, Section 24-13-5 states that the Board 
of County Commissioners may authorize payment for the burial or cremation of an indigent person or of an 
unclaimed person; and 
 
 WHEREAS, Wednesday Lee Yoakum died on January 19, 2018, and owned no property and being 
determined to be indigent; and  
 

WHEREAS, Audra Dawn Evans died on January 20, 2018, and owned no property and being 
determined to be indigent; and 
 
 WHEREAS, staff recommends payment of $1200.00 be made to the Chapel of Hope and $400.00 
to City of Hobbs, for the cremation of Wednesday Lee Yoakum, burial of Audra Dawn Evans and opening 
and closing fee. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County 
that payment be made to Chapel of Hope in the amount of $1,200.00 for the cremation and burial for both 
Wednesday Lee Yoakum and Audra Dawn Evans. City of Hobbs $400.00 for opening and closing fee for 
Audra Dawn Evans. 
 

PASSED AND APPROVED on this 8th day of March, 2018, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 

 
LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair         Rebecca Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
 
 



Resolution No. 18-MAR-055R  
LCBCC Meeting 03-08-2018 
Page 2 of 2 

 

 
____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 
 
 
ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
       Kelli Williams, Deputy Clerk  John W. Caldwell, County Attorney 
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Consideration of Approval of Lea County Resolution No. 18-MAR-056R Approving Award of 
Request for Proposal (RFP) No. 10 2017 – 2018 for As-Needed Legal Counsel Regarding Water 
Law for Lea County. 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-056R 
 

A RESOLUTION APPROVING AWARD OF REQUEST FOR PROPOSAL NO. 10 2017 – 2018 
FOR AS-NEEDED LEGAL COUNSEL REGARDING WATER LAW FOR LEA COUNTY 

 
 

WHEREAS, the Board of County Commissioners terminated its recent contract for legal services 
regarding water issues; and 

 
WHEREAS, staff issued, at the direction of the Board of County Commissioners, a Request for 

Proposals (RFP) for Legal Counsel regarding water issues; and 
 
WHEREAS, one response to the RFP was received; and 
 
WHEREAS, the evaluation committee recommends the selection of the law firm of Utton & Kery, 

P.A.   to provide legal services to Lea County on water issues.                                                                . 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that the law firm of Utton & Kery, P.A. be awarded the contract for legal services regarding water 
issues. 

 
 BE IT FURTHER RESOLVED that the County Manager finalize and sign any agreements 
consistent with the terms of this resolution. 
 
 PASSED, APPROVED and ADOPTED on this 8th day of March, 2018, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair        Rebecca, Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 

 



Resolution No. 18-MAR-056R  
LCBCC Meeting 03-08-2018 
Page 2 of 2 

ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
       Kelli Williams, Deputy Clerk   John W. Caldwell, County Attorney 
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1 
Consideration of Approval of Lea County Resolution No. 18-MAR-057R Approving Fourth 
Modification to Amended Agreement between Lea County and New Mexico Corrections 
Department (NMCD) for the Operation of Lea County Correctional Facility (LCCF). 

Lea County, through an independent contractor, operates the 
Lea County Correctional Facility under an Agreement with the 
New Mexico Corrections Department (NMCD).                                         
 
NMCD has submitted a Fourth Modification to said Agreement 
requiring compliance with NMCD standards or American 
Correctional Association Standards, whichever is determined 
to be higher. 
 
The Fourth Modification also requires compliance with federal, 
state, and local law, as well as orders of courts of competent 
jurisdiction. 
 
The Fourth Modification also requires the independent 
contractor to comply with the Prison Rape Elimination Act 
(PREA) Standards.  
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-057R 
 

A RESOLUTION APPROVING THE FOURTH MODIFICATION TO AMENDED AGREEMENT BETWEEN 
LEA COUNTY AND NEW MEXICO CORRECTIONS DEPARTMENT FOR THE OPERATION OF 

LEA COUNTY CORRECTIONAL FACILITY 
 
 

WHEREAS, Lea County, through an independent contractor, operates the Lea County Correctional 
Facility under an Agreement with the New Mexico Corrections Department (NMCD); and                                         

 
WHEREAS, NMCD has submitted a Fourth Modification to said Agreement requiring compliance 

with NMCD standards or American Correctional Association Standards, whichever is determined to be 
higher; and 

 
WHEREAS, the Fourth Modification also requires compliance with federal, state, and local law, as 

well as orders of courts of competent jurisdiction; and 
 
WHEREAS, the Fourth Modification also requires the independent contractor to comply with the 

Prison Rape Elimination Act (PREA) Standards.                                                                         . 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that the Fourth Modification to the Amended Agreement between Lea County and the NMCD                                                                                               
is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair or County Manager may finalize and 
sign any agreements consistent with the terms of this resolution. 
 
 PASSED, APPROVED and ADOPTED on this 8th day of March, 2018, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair        Rebecca, Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
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____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 

 

ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
       Kelli Williams, Deputy Clerk   John W. Caldwell, County Attorney 
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FOURTH MODIFICATION TO 
AMENDED AGREEMENT 

BETWEEN 
NEW MEXICO CORRECTIONS DEPARTMENT 

AND  
LEA COUNTY, NEW MEXICO 

 
 

The New Mexico Corrections Department (hereinafter “NMCD”) and Lea County, New Mexico, 
(hereinafter the “County”) hereby enter into this Amended Agreement effective upon approval of 
the parties.  
 
WHEREAS, the NMCD has entered into a contract with Lea County, pursuant to law, to 
provide and operate a Jail Facility with up to 2,200 beds, which facility met all applicable design, 
construction and operational standards for the housing of inmates from Lea County and/or 
NMCD inmates (hereinafter referenced as the “Facility”); and 
 
NOW, THEREFORE, for and in consideration of the promises and mutual covenants contained 
in the agreement, and subject to the conditions set forth herein, the Parties hereto covenant, agree 
and bind themselves to modify the Amended Agreement as follows:  
 
WHEREAS, Article 59.0 Amendment provides the following: 
 
 59.0 Amendment. This Agreement shall not be altered, changed or amended except by 
  instrument in writing  executed by the parties hereto; 
 
The Parties agree to amend 1.0 General Duties and Obligations to include 1.6 Prison Rape 
Elimination Act (PREA) Standards as follows: 
 

 
1.0 General Duties and Obligations: NMCD Standards and Policies. Lea County 

shall house NMCD inmates in the Facility in full compliance with the Standards, 
Codes, Court Orders, and NMCD Policies set forth in subsections 1.1 through 1.5, 
below, as same may be applicable to the care and custody of NMCD inmates at the 
Facility, and shall operate, maintain and manage the Facility in compliance with all 
applicable federal and state constitutional requirements and laws. When differences 
between applicable Standards and/or NMCD policies exist, the higher Standard 
and/or NMCD policies shall be followed. If the parties cannot agree upon which is 
the higher Standard, NMCD's determination shall be controlling. In the event any 
waivers or deviations for the Standards and/or NMCD policies are necessary for the 
operation of the Facility, applications for such waivers or deviations may be made 
by Lea County to the NMCD Director of Adult Prisons, as required. 
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1.1 ACA Standards: the American Correctional Association Standards for 
Adult Correctional Institutions, Fourth Edition, January 2003, as 
supplemented and as same may be modified or amended in the future, 
published by ACA. 

1.2 Codes: all federal, state and local codes applicable to the Facility. 
1.3 Court orders: any orders or judgments issued by a court of competent 

jurisdiction, any stipulations, agreements, or plans, entered into in 
connection with litigation that are applicable to the operations, management 
or maintenance of the Facility and relate to the care and custody of 
inmates, including, but not limited to, orders or judgments issued by 
courts, stipulations, agreements, and plans entered into in connection with 
Duran v. Johnson, CV-77-0721-JC. 

1.4 NMCD Policies: policies, procedures, standards, regulations, directives, 
manuals, and requirements of the NMCD. 

1.5 Standards: applicable federal and state laws, codes, statutes, regulations, 
constitutional requirements, court orders, ACA Standards, and NMCD 
Policies including, but not limited to, those contained in Duran v. Johnson, 
CV-77-0721-JC (the Duran consent decree), as modified on December 20, 
1991; the list of NMCD policies attached hereto as Exhibit l ; and NMCD's 
Standards of Care regarding mental health care. 

1.6 Prison Rape Elimination Act (PREA) Standards: Any Contractor 
providing services to NMCD or its designee who has direct contact with 
inmates or parolees, who are in the care and custody of the State of New 
Mexico, shall adhere to PREA standards. Any new contract or contract 
renewal shall provide for NMCD contract monitoring to ensure that the 
contractor is complying with the PREA standards. [§115.12] 

 
 
 
NOW THEREFORE, The parties agree that all other terms and agreements as set forth in the 
Amended Agreement shall remain in effect; and, the parties hereby enter into the Modification 
by affixing their respective authorized signatures below.  
 
NEW MEXICO CORRECTIONS DEPARTMENT 
 
 
___________________________________________  _____________________ 
Secretary        Date 
 
 
___________________________________________  _____________________ 
General Counsel       Date 
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LEA COUNTY, NEW MEXICO 
 
         Thursday, March 8, 2018 
___________________________________________  _____________________ 
Ron R. Black, Chair, Board of County Commissioners  Date 
 
         Thursday, March 8, 2018 
___________________________________________  _____________________ 
John W. Caldwell, County Attorney     Date 
 
 
 
       



LCBCC Regular Meeting 02-22-2018 Agenda Item 02.03.01 

1 
Consideration of Approval of Lea County Resolution No. 18-MAR-058R Approving Cooperative 
Educational Services (CES) Contract for Reconstruction of 9th Street Near Lovington, New 
Mexico. 

COOPERATIVE EDUCATIONAL SERVICES (CES) CONTRACT WITH RAMIREZ AND 
SONS FOR RECONSTRUCTION OF 9TH STREET NEAR LOVINGTON, NEW MEXICO 

The proposed contract would allow Ramirez and 
Sons to complete a widening and reconstruction of 
9th Street north of Lovington, NM.   
  
The contract will consist of processing existing 
material, placing, compacting, and installing 2" of 
hot-mix asphalt. 

 





Resolution No. 18-MAR-058R  
LCBCC Meeting 03-08-2018 
Page 1 of 2 

STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-058R 
 

A RESOLUTION APPROVING COOPERATIVE EDUCATIONAL SERVICES (CES) CONTRACT 
WITH RAMIREZ AND SONS FOR THE RECONSTRUCTION OF 9TH STREET 

NEAR LOVINGTON, NEW MEXICO 
 
 

WHEREAS, roadways play a critical role in the emergency response, quality of life and economic 
vitality for citizens of Lea County; and 

 
WHEREAS, Lea County wishes to reconstruct a 1,650 long section of 9th Street north of Lovington 

NM; and 
 
WHEREAS, Lea County wishes to utilize Ramirez and Sons to perform the work necessary for the 

reconstruction of the roadway. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that the proposed contract with CES for Ramirez and Sons to complete necessary reconstruction 
work is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any agreements 
consistent with the terms of this resolution. 
 
 PASSED, APPROVED and ADOPTED on this 8th day of March, 2018, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair        Rebecca, Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
       Kelli Williams, Deputy Clerk   John W. Caldwell, County Attorney 
 



LCBCC Regular Meeting 03-08-2018 Agenda Item 02.04.01 

1 
Consideration of Approval of Lea County Resolution No. 18-MAR-059R Approving Cooperative 
Educational Services (CES) Contract with  IPR for Slurry/Micro Seal on Various County Roads. 

The proposed contract would allow IPR, Ltd to install a 
single lift of type III Polymer Modified Slurry resurfacer 
(double lift on Bender) at approximate thickness of 3/8"  
This resulfacing will not only reseal the existing surface 
but also smooth the surface of the roadways. 
This process will perform as a chip seal replacement in 
some residential neighborhoods.  
  
Street to be included in the spring project are to include 
Allen, Anderson, County Club, Fairway, Twin Lakes, 
Apache, Dakota, Mesa, Cherokee, Bancock, Adobe, 
Morning Sun, Zip Franklin, Colonial, Jefferson, 25th, Elm, 
Ash, Airport Entrance, and West Bender. 
  
The work is scheduled to begin in late March and take 
approximately 4 weeks to complete. 

COOPERATIVE EDUCATIONAL SERVICES (CES) CONTRACT WITH IPR 
FOR SLURRY/MICRO SEAL ON VARIOUS COUNTY ROADS  
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-059R 
 

A RESOLUTION APPROVING COOPERATIVE EDUCATIONAL SERVICES (CES) CONTRACT WITH 
IPR FOR SLURRY/MICRO SEAL ON VARIOUS COUNTY ROADS 

 
 

WHEREAS, roadways play a critical role in the emergency response, quality of life and economic 
vitality for citizens of Lea County; and 

 
WHEREAS, Lea County performs regular maintenance and sealing of roadways on a scheduled 

basis; and 
 
WHEREAS, Lea County wishes to utilize IPR, Ltd to install slurry seal on various residential county 

roadways through the county. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED by the Board of County Commissioners of Lea 

County, that the proposed contract with CES for IPR, Ltd to perform slurry/micro seal functions                                                                                                
is hereby approved. 

 
 BE IT FURTHER RESOLVED that the Commission Chair may finalize and sign any agreements 
consistent with the terms of this resolution. 
 
 PASSED, APPROVED and ADOPTED on this 8th day of March, 2018, by the Lea County Board of 
County Commissioners in an open meeting in Lovington, New Mexico. 
 

LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair        Rebecca, Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 
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ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
       Kelli Williams, Deputy Clerk   John W. Caldwell, County Attorney 
 











LCBCC Regular Meeting 03-08-2018 Agenda Item 02.05.01 

1 
Consideration of Approval of Lea County Resolution No. 18-MAR-060R Authorizing Out of 
State Travel March 22 - 23, 2018 and March 29 – 30, 2018 to Dallas/Fort Worth, Texas to Attend 
Annual Aircraft Rescue and Fire Fighting (ARFF) Training Burns. 

On 09/15/2016, the LCBCC adopted Resolution No. 16-SEP-188R 
approving Travel, Per Diem, Mileage, and Reimbursement Policy 
for Lea County.  The LCBCC approval or ratification by majority 
of the vote is required for travel listed below:   
 
 Traveler(s):  Jeff Broom, Tammy Hughes, 
     Caleb Shearer, Ashley Visser,  
     Michael Baxter  
 Department: Lea Regional Airport ARFF Fire 
 Travel Dates: March 22-23, 2018 
     March 29-30, 2018 
 Location:  Dallas/ Fort Worth, Texas 
 Purpose:  Attend ARFF Annual Training Burns 
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STATE OF NEW MEXICO 
COUNTY OF LEA 

RESOLUTION NO. 18-MAR-060R 
 

A RESOLUTION AUTHORIZING OUT OF STATE TRAVEL 
MARCH 22 - 23, 2018 AND MARCH 29 – 30, 2018 

TO DALLAS/FORT WORTH, TEXAS TO ATTEND 
ANNUAL AIRCRAFT RESCUE AND FIRE FIGHTING (ARFF) TRAINING BURNS 

 
 

WHEREAS, Lea Regional Airport ARFF Fire Station personnel are required to maintain current 
credentials for the Part 139 Certification Burns; and 

 
WHEREAS, five ARFF firefighter personnel assigned to Lea Regional Airport (Jeff Broom, Tammy 

Hughes, Caleb Shearer, Michael Baxter and Ashley Visser) are schedule to conduct their required burns at 
Dallas Fort Worth Airport; and 

 
WHEREAS, these training burns will keep all personnel in compliance with FAA requirements. 

Scheduled date for March 22-23, 2018 is for Jeff Broom, Caleb Shearer and Michael Baxter. Scheduled 
date for March 29-30, 2018 is for Tammy Hughes and Ashley Visser; and 
 
 WHEREAS, on September 15, 2016, the Lea County Board of County Commissioners adopted 
Lea County Resolution No. 16-SEP-188R approving Travel, Per Diem, Mileage, and Reimbursement 
Polices for Lea County; and 
 
 WHEREAS, Paragraph 7 Section A of the Travel, Per Diem, Mileage, and Reimbursement Policies 
provides procedures for all Out of State Travel for Lea County Employees; and 
 
 WHEREAS, the following out of state travel voucherz for authorization has been submitted: 
 
  Traveler(s): Jeff Broom, Tammy Hughes, Caleb Shearer, Ashley Visser, Michael  
    Baxter  
  Department: Lea Regional Airport ARFF Fire Department 
  Travel Dates: March 22-23, 2018 and March 29-30, 2018 
  Location: Dallas/ Fort Worth, Texas 
  Purpose: Attend ARFF Annual Training Burns 
 
 WHEREAS, the Lea County Board of County Commissioners approval is required for the above 
listed Out of State Travel; and,  
 
 NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lea County 
that the above listed out of state travel is hereby authorized. 
 
 PASSED AND APPROVED on this 8th day of March, 2018, by the Lea County Board of County 
Commissioners in an open meeting in Lovington, New Mexico. 
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LEA COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

____________________________    _____________________________ 
Ron R. Black, Chair        Rebecca, Long, Vice Chair 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________    _____________________________ 
Dean Jackson, Member        Jonathan Sena, Member 
Voted:   Yes     No     Abstain     Voted:   Yes     No     Abstain 
 
 
____________________________ 
Richard Don Jones, Member 
Voted:   Yes     No     Abstain 

 

 

ATTEST: Keith Manes  APPROVED AS TO FORM AND LEGAL 
 Lea County Clerk  SUFFICIENCY:  
 
 
By:       
       Kelli Williams, Deputy Clerk   John W. Caldwell, County Attorney 
 



LCBCC Regular Meeting 03-08-2018 Agenda Item 03.01.01 

1 
Discussion of Lea County Wide P25 Radio Memorandum of Agreement (MOA) Proposed 
Revisions. 
 Original Document was signed on April 26, 2016  

 Parties to the agreement include Lea County, Hobbs, Lovington, Eunice, Tatum, Jal and LCCA 

 Lea County and each Municipality pay a portion of the FX Software, Preventative Maintenance, Recorder, Tower Leases and Connectivity per the radio MOA 

 NMJC would like to join the radio system 

 LCCA Board approved revisions to include NMJC 

 Lea County and each municipality will have to agree to the revisions 

 Final Step will be approval through DFA 
 Current MOA        
 Lea County at 37% 
 City of Hobbs at 37% 
 City of Lovington at 17% 
 City of Tatum at 3% 
 City of Jal at 3% 
 City of Eunice at 3% 
  
 Proposed MOA 
 Lea County at 35.5%   
 City of Hobbs at 35.5% 
 City of Lovington at 17% 
 City of Tatum at 3% 
 City of Jal at 3% 
 City of Eunice at 3% 
 NMJC 3% 
 

 





MEMORANDUM OF AGREEMENT 
FOR THE OPERATION AND MAINTENANCE 

OF AN 
P25 800 MHz RADIO SYSTEM 

 
First Amendment  

 

THIS AGREEMENT made this _______ day of __________________,2018 

between the Lea County Communication Authority (hereinafter “LCCA”) City of Hobbs, 

New Mexico, a municipal corporation (hereinafter “City of Hobbs”) City of Lovington, 

New Mexico, a municipal corporation (hereinafter “City of Lovington”) City of Jal, New 

Mexico, a Municipal corporation (hereinafter “City of Jal”) City of Eunice, New Mexico, a 

municipal corporation (hereinafter “City of Eunice”) City of Tatum, New Mexico, a 

municipal corporation (hereinafter “City of Tatum”) New Mexico Junior College 

(hereinafter “NMJC) and Lea County, New Mexico (hereinafter “Lea County”); and 

WHEREAS, the parties to this agreement are public agencies; and 

WHEREAS, the purpose of this agreement is to operate and maintain a P25 800 

MHz radio system to more effectively and efficiently provide radio and communication 

services to the City of Hobbs, City of Lovington, City of Jal, City of Eunice,  City of 

Tatum, NMJC and Lea County.  

WHEREAS, it is necessary that the parties provide a method by which the 

purpose of this agreement can be accomplished and the manner in which any power 

will be exercised under this agreement; and 

WHEREAS, the parties to this agreement are acting pursuant to the 

Memorandum of Agreement, §§ 11-1-1, et seq., NMSA 1978.  NOW, THEREFORE, it 

is mutually agreed as follows: 
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1. DESCRIPTION 
 
1.1 The Radio system has multiple sites in the 800 MHz and VHF radio systems.    

There will be two VIDA switches located at Lea County Communication Authority 
(LCCA) on College Lane Street in Hobbs and the other one which is a redundant 
switch at Hobbs Fire Station One.  The VIDA Switch controls the system, its users 
and equipment for the entire system. 
 

1.2 Voice Interoperability Data Access (VIDA) 
 

The VIDA is the central switch that manages all the radio traffic between the 
sites, the consoles and the users.  The switch maintenance is the mutually 
shared responsibility of all parties under section 7.2.2.  Each Party agrees to 
cooperate and contract for the immediate repair of the VIDA if any portion of it 
should fail.   

 
1.3 Unified Administrator System (UAS) 

 
The Unified Administrator System is a computer that allows personnel to create 
and modify workgroups, individual radios and the sites.  The UAS is the mutually 
shared responsibility of all parties. 
 

1. MAINTENANCE RESPONSIBILITIES 
  

 
2.1 Simulcast System

The Simulcast system consist of 8 channel sites which includes a site at LCCA, a 
site at Hobbs Fire Station One and a site in Lovington.  The City of Hobbs is 
responsible for the site at LCCA and Fire Station One, and the County will be 
responsible for the Lovington Site. 

 
2.2      County Sites 

The County operates four (4) sites, located in Jal, Jal West, Eunice and Tatum.  
The County users are the primary users of all these sites.  The maintenance of 
Jal, Eunice and Tatum Sites is the responsibility of Lea County, with a shared 
cost as defined in Section 7.   

 
2.3 Maljamar Site 

This site (i) enables all parties the ability to go into the western and northern part 
of the County; (ii) provides overlapping coverage into the party cities; of Hobbs 
and Lovington; (iii) provides coverage into Eddy and Chavez counties.  This Site 
is primarily used by City of Hobbs, City of Lovington and Lea County, and the 
maintenance and rental cost of the Site is the mutually shared responsibility. 
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2.4 Backhaul Equipment and Communications Services 

All sites are connected to the switch by a backhaul consisting of leased lines, 
microwave and MUX equipment.  The primary MUX cabinet is located at Lea 
County Communication Authority. Maintenance of the backhaul lines and 
equipment for the individual sites and the MUX equipment are the sole 
responsibility of the primary users of the sites.  
 

2.5 User Equipment 
User Equipment is that equipment used exclusively by one Party and for which 
that Party is individually responsible for maintaining.  

 
2.6 Control Stations and User Radios 

The maintenance of control stations, mobiles and portables is the individual 
responsibility of the Party who owns them. 

 
2.7 Logging Recorders 

The Lea County Communication Authority owns and operates a logging recorder 
for their dispatch center. All parties are responsible for maintenance and 
operation of this logging recorder.  

 
3. OPERATING RESPONSIBILITIES 
 
3.1 Radio Operation 

City of Hobbs, Lea County, City of Lovington, City of Jal, City of Eunice and City 
of Tatum law enforcement and emergency response radios will have access to 
all sites. Other users on the system may be limited depending upon what areas 
within the radio system they will be utilizing. All radios will utilize their own 
site/sites under normal operations; except for the radios equipped with the Pro-
Scan capabilities (see 3.1.2 below). If the need exists to switch to the other 
Parties site, then the switch can be made manually.  

 
Each of the Designated Representatives will have the authority to deny access to 
any users on the Designated Representatives primary site. If access is 
removed/denied, the Designated Representative will notify the other 
Representative or agency in writing through the LCCA Director, informing them 
of the reason for the removal. In the case of the Lovington Site, both the Lea 
County and Lovington Designated Representative must approve/deny access, 
since they both share the responsibilities of the site.  

 
3.1.2 Pro-Scan Radios 

Pro-scan radios allow the user to scan all of the sites programmed into the radio. 
The radio will then choose the best site/signal for the radio to use.  
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3.1.3 Conventional Interface 

 
No party will create/utilize any full-time patches that would utilize a working 
channel on the other parties system. Temporary patches can be created at any 
time in case of emergency or joint operations. 

 
 
3.1.4 Encryption 
 

All Public Safety Agencies will be allowed to have and operate encrypted radios. 
 
3.1.5 BE-ON 

 
BE-ON is a smart phone app that allows users to communicate through the 
system.  There are a limited amount of licenses; the LCCA/Director will give final 
approval on who will have the app. 

 
3.1.6 Radio Priorities 

 
City, County and Lovington law enforcement and emergency response radios 
will/can have a higher priority than all other radios on the system. 

 
3.1.7 All-Call 

 
Each Party will be allowed to have two radios set up with an All-Call feature. The 
All-Call feature will be used very sparingly in cases of extreme emergencies, or 
when an immediate broadcast is necessary to inform all users within the system, 
i.e. Amber Alert.  Each party may have their own radios programmed with the 
Agency-Call feature. 

 
3.1.8 Talk Groups     

 
Each Party will have no more than sixty (60) talk groups on their system. The 
assignment of the Group Identification Numbers (GID) and Logical Identification 
numbers will be assigned through the LCCA Director.  New or requested LID and 
GID numbers will be approved and assigned by the LCCA Director. 

 
Each of the parties will limit the number to talk groups programmed into their 
radios to within the users needed profile/personality. The Designated 
Representatives will also agree in writing as to which profiles/personalities will be 
created/programmed into the individual radios. There will be no radios 
programmed with the emergency service talk groups unless there is proper 
authorization from the department whose talk groups will be affected.    
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4. DESIGNATED REPRESENTATIVES 
 
4.1 Each party to this agreement will have a person assigned to the working group 

called a designated Representative.  The City of Hobbs designee, Lea County 
designee, City of Lovington designee, City of Jal designee, City of Eunice 
designee and the City of Tatum designee shall work together in maintaining and 
operating the system in accordance with this Agreement.  Any future 
enhancements to be added to the system shall be approved in writing by these 
individuals.  In the event the Designated Representatives reach an impasse in 
the operation and or maintenance of the system under this Memorandum of 
Agreement, the Parties agree that the Director of the Lea County 
Communication Authority shall be the final decision-maker. 

 
 
4.2 PROGRAMMING OF USER RADIOS 
 
 The parties understand the need for assistance by outside vendors to operate 

and maintain the system, but controls must be in place to allow for privacy by 
entities and especially sensitive talk groups on the system 

 
 
  A. No radio will be programmed by an outside vendor unless the 

profile is approved in writing by the LCCA Director or their 
designee. 

 
  B. Any law enforcement talk group must also be approved by the 

head of the law enforcement agency from which the talk group 
belongs.  Any radio seeking encryption that is not a Law 
Enforcement radio must get approval from the designated 
representatives outlined in this agreement. 

  
  C. Any entity programming radios for themselves or other entities 

must follow these same guidelines listed above to ensure security 
of the system. 

 
  D. Any vendor or an entity found not in compliance or doesn’t follow 

these guidelines will/shall incur the costs to reprogram all radios 
affected by an entity or on the system if deemed necessary by the 
designated representatives.   

 
4.3 Licensing 

 
The LCCA Director will be responsible for all upgrades and new F.C.C., F.A.A or 
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other federal licensing requirements for the entire radio system which are under 
this agreement.  

 
 
4.4 NEW USERS/ENTITY’S 
 
 The designated representatives shall work with Local/State/Federal users to the 
system or new entities that wish to join the system as either their main form of 
communication or to increase/supplement how they currently operate.  The designated 
representatives shall make a recommendation of costs to the requesting user under 
these guidelines: 
 

A. If a user wishes to join the system but their radio usage will be held to less 
than 1 hour per week of total time, and if they will have less than 5 radios 
on the system and only plan to use talk groups currently on the system 
when and if they need assistance. 

B. State/Federal entities who wish to use the system as they work in this 
area but are going to stay below the total time usage; 

 
Once a cost is determined, a separate amendment to this agreement will be written and 
approved by the LCCA Board and Lea County.  These costs shall be a yearly/bi-annual 
fee paid to the LCCA/Lea County Finance. 
 
If an entity wished to join the system, then a new agreement must be completed to 
arrange for shared costs and expenses. 
 
Nothing in this section will require an entity, agency or user to make a payment to LCCA 
as a result of using the system in a time of emergency or during mutual aid or other 
forms of assistance to any of the users on this agreement. 
 
 
5. TERMINATION MEMORANDUM OF AGREEMENT 
 
5.1 This MOA shall continue in full force and effect, subject to written amendments 

as described in Section 6.1 herein, until terminated by a party.  The terminating 
party shall give written notice to the other Parties at least six months prior to the 
effective date of the notice. 

 
5.2 Upon notice of termination of this MOA, the Party wishing to terminate the 

Agreement shall bear all costs involved with separating the systems.  
 
6. AMENDMENT 
 
6.1 This MOA may be amended by the Parties from time to time.  Any amendment 

shall be in writing, executed and approved by the parties hereto.  
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7. PAYMENTS/REPAIRS TO SHARED EQUIPMENT      
 
7.1 When the jointly (all parties) used equipment is serviced or repaired, the Lea 

County Communication Authority will be responsible for the payment. At the end 
of each quarter, the Lea County Communication Authority will send a bill to Lea 
County designee, the City of Hobbs designee, the City of Jal designee, the City 
of Eunice designee, the City of Tatum designee and the City of Lovington 
designee for payment. The parties will have forty-five (45) days to pay the bill.   

   
A. When shared user equipment is serviced or repaired on only the 

Lovington Site, Lea County will be responsible for the payment and 
then bill the City of Lovington at a 50/50 split for the cost of the repair 
or equipment.  
 

B. When shared user equipment is serviced or repaired on only the 
Eunice Site Lea County will be responsible for the payment and then 
bill the City of Eunice at a 50/50 split for the cost of the repair or 
equipment.   

 
C. When shared user equipment is serviced or repaired on the Jal 

new site Lea County will be responsible for the payment and then bill 
the City of Jal at a 50/50 split for the cost of the repair or equipment. 

 
D. When shared user equipment is serviced or repaired on the 

Maljamar Site Lea County will be responsible for the payment and 
then bill the City of Hobbs, and the City of Lovington at a 34/33/33 
split for the cost of the repair or equipment with Lea County having 
the 34%.   
 

E. When user equipment is repaired on only the Hobbs Main and 
Back-Up Site the City of Hobbs will be solely responsible for the 
repair or equipment. 

 
F. When user equipment is serviced or repaired on only the Jal West 

site Lea County will be solely responsible for the repair and 
equipment. 

 
G. When shared user equipment is serviced on only the Tatum Site 

Lea County will be responsible for the payment and then bill the City 
of Tatum at a 50/50 split for the cost of the repair or equipment.    
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7.2 All parties agree to pay a percentage of the cost for the preventative 

maintenance agreement (s), FX software and logging recorder as follows. 
 

A. Lea County at 35.5% 
B. City of Hobbs at 35.5% 
C. City of Lovington at 17% 
D. City of Tatum at 3% 
E. City of Jal at 3% 
F. City of Eunice at 3% 
G. NMJC  at 3% 

 
          

   
 
7.2.1 If all parties agree to an enhancement to the system, then the costs will be split 

equally. If an enhancement is added to the system by one party but it does not 
affect the other user or will not be used on the other users system, the cost will 
be assumed by the installing party(s).  

 
7.2.2 Monthly service fees for lease lines, T-1 lines, and electricity and/or tower fees 
are incurred at the various sites: the following will be a breakdown of the costs to the 
entities. 
 

A. The Hobbs Site or the Hobbs Back-up site the City of Hobbs will be 
responsible for these costs.  Currently it is owned and operated on 
City/County land and through a microwave system so there isn’t 
expected to be any monthly costs, unless there are changes to the 
way the information is sent to and from the main site to the back-up 
site. 

B. The Lovington Site is a 50/50 split between Lea County and the 
City of Lovington. 

C. The Eunice Site is a 50/50 split between Lea County and the City 
of Eunice. 

D. The Tatum Site is a 50/50 split between Lea County and the City of 
Tatum. 

E. The Jal Site is a 50/50 split between Lea County and the City of 
Jal.  

F. Maljamar Site (largest site coverage for Lea County) the County will 
be responsible for the payment and then bill all of the entities at an 
equal split among Lea County, City of Hobbs and City of Lovington. 

G. The Jal West Site is the responsibility of the County. 
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8.  SEVERABILITY 
 
8.1 If any one or more of the provisions contained in this Memorandum of 

Agreement (MOA) shall be for any reason held invalid, illegal or unenforceable in 
any respect, such invalidity, illegality or unenforceability shall not affect other 
provisions hereof, and the Memorandum of Agreement shall be constructed as if 
such invalid, illegal or unenforceable provision had never been a part hereof. 

 
9.     EFFECTIVE DATE 
 
9.1 This Memorandum of Agreement shall be in full force and effective upon 

execution and approval of all parties hereto. 
 
10. STRICT ACCOUNTABILITY OF ALL RECEIPTS AND DISBURSEMENTS. 
 
10.1 Each party shall be strictly accountable for all receipts and disbursements under 

this Agreement. 
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IN WITNESS WHEREOF, the parties hereto have set their hands and seals by their 
duly authorized officers, agents or representatives. 
 
 
 
CITY OF HOBBS, NEW MEXICO           LEA COUNTY, NEW MEXICO 
 
   
 
By:_____________________________         By:___________________________ 

Mayor                     Commission Chairman 
  
 

 
CITY OF LOVINGTON, NEW MEXICO  CITY OF TATUM, NEW MEXICO 
 
 
BY: ___________________________ BY:__________________________ 

Mayor        Mayor 
 
 
CITY OF EUNICE, NEW MEXICO  CITY OF JAL, NEW MEXICO 
 
 
BY:  _____________________________  BY:  ____________________________ 

Mayor                                                         Mayor 
 
 
 
APPROVED AS TO FORM: 
 
 
________________________________          _______________________________ 
 City Of Hobbs Attorney                                  Lea County Attorney 
    
 
________________________________  ________________________________  

City Of Lovington Attorney                       City of Tatum Attorney 
 
 
 
________________________________  ______________________________  
 City of Eunice Attorney    City of Jal Attorney 
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NEW MEXICO JUNIOR COLLEGE                   NEW MEXICO JUNIOR COLLEGE 
 
 
By: _________________________  BY: _______________________ 

Director of Security    Attorney 
 
 
NEW MEXICO JUNIOR COLLEGE 
 
 
BY: _________________________ 

            President 
 

 
 
LEA COUNTY COMMUNICATION AUTHORITY 
 
 
BY: ___________________________ 

LCCA, Director 
 



Break Down of FX Software, Preventative Maintenance, Recorder, Tower Links and Tower Leases per the Radio 
MOU. 

 

Lea County 

FX Software    $32,908.50 
PM     $8,875.00 
Recorder    $7,100.00 
Tower Links     $25,392.00 
Tower Leases    $23,370.32 
 
TOTAL     $97,645.82 
One Time Increase on FX   $20,838.50 
FY 18/19    118,484.32 
_____________________________________________________________________________________ 

 HOBBS 

FX Software    $32,908.50 
PM     $8,875.00 
Recorder    $7,100.00 
Tower Links     $3,204.00 
Tower Leases    - 
 
TOTAL     $52,087.50 
One Time Increase on FX   $21,719.00 
FY 18/19    $73,806.50     
_____________________________________________________________________________________ 

LOVINGTON 

FX Software    $15,759.00 
PM     $4,250.00 
Recorder    $3,400.00 
Tower Links     $3,204.00 
Tower Leases    - 
 
TOTAL     $26,613.00 
One Time Increase on FX   $9,979.00 
FY 18/19    $36,592.00 
_____________________________________________________________________________________ 

EUNICE 

FX Software    $2,781.00 
PM     $750.00 
Recorder    $600.00 
Tower Links     $4,200.00 
Tower Leases    $7,370.04 



TOTAL     $15,701.04 
One Time Increase on FX   $1,761.00 

FY 18/19    $17,462.04 
 
_____________________________________________________________________________________ 

JAL 

FX Software    $2,781.00 
PM     $750.00 
Recorder    $600.00 
Tower Links     $400.00 
Tower Leases    $8,136.72 
 
TOTAL     $12,667.72 
One Time Increase on FX   $1,761.00 
FY 18/19    $14,428.72 
_____________________________________________________________________________________ 

TATUM 

FX Software    $2,781.00 
PM     $750.00 
Recorder    $600.00 
Tower Links     $4800.00 
Tower Leases    $3,165.00 
 
TOTAL     $12,096.00 
One Time Increase on FX   $1,761.00 
FY 18/19    $13,857.00 

NMJC 

FX Software    $2,781.00 
PM     $750.00 
Recorder    $750.00 
 
TOTAL     4,281.00 
 

 

 

 
 
 
  



LCBCC Regular Meeting 03-08-2018 Agenda Item 03.02.01 

1 
Discussion of Recent County Fires & Fire Prevention. 

 2018- Call Volume / Acres Lost 
• 63 Calls 
• 2,600 Acres Lost 
 Notable Fires 
 Anderson Ranch 1 Fire 
• 1,000 Acres Lost 
• 1 Home Threatened  
• 0 Homes Lost 
 Van Buren Fire (Wildland Urban 

Interface) 
• 200 Acres Lost 
• 10-12 Homes Saved 
• 3 out buildings lost along with a boat and 

boat trailer 
 457 Fire 
• 750 Acres Lost 
• Responding Agencies Maljamar, 

Lovington, Tatum, Knowles, OEM, County 
Road Department 
 



LCBCC Regular Meeting 03-08-2018 Agenda Item 03.02.02 

2 
Discussion of Recent County Fires & Fire Prevention. 

3 MONTH COMPARISON 2017 / 2018 
 Call Volume 
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LCBCC Regular Meeting 03-08-2018 Agenda Item 03.03.01 

1 
Discussion of Lea County’s 2018 – 2019 Budget Presentations. 

 





1 

LCBCC Regular Meeting 03-08-2018 Agenda Item 04.00.01 

 

 

Other Business 

 





1 Adjourn 
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