GONZALES INDEPENDENCE GOLF COURSE ADVISORY BOARD MEETING
MINUTES for October 10, 2018

Meeting called to order at 12:05 by President, Jon Such and a quorum declared.

Those in attendance were:
e Advisory Directors: Jon Such, Floyd Rogers, Doyle Allen, Debbie Tieken, Erwin Ckodre
e Course Superintendent: Marty Ficken, and Anne Dollery
e Upcoming board member, Ryan Lee.

Public Comments: None.

Minutes from the July meeting was reviewed and approved by motion from E. Ckodre and seconded by F. Rogers.
Motion carried.

Superintendent’s Report
e Marty reported that all greens are in great shape due to the large amount of rain recently. Greens have
been Verti-cut and top dressed.
e All sand traps have been cleaned out.
o All weed killers and pre-emerge will be applied at the end of the month.
e Directors asked that the reeds in #1 pond be removed. This will be addressed during the winter months
when irrigation is at a minimum.

Parks Director Repot
o Anne reported that alcohol will not be sold at the clubhouse. Due to TABC rules and regulations it was
decided that now is not a good time for such sales.
e An RV has been locked by city staff due to nonpayment of fees. All other RVs are making proper
monthly payments.

Financial Report
e Reviewed and discussed. Budget items look good and revenue is being generated.

e Cart storage invoices have been sent out and payments are being received.
e Comparisons from 2017 and 2018 revenues were noted and discussed.

After no further discussion, a motion to adjourn was made by E. Ckodre and seconded by F. Rogers. Motion carried.

The next meeting is scheduled for November 14, 2018 at the clubhouse.



