MAIN STREET ADVISORY BOARD MEETING
Gonzales Municipal Building
820 St. Joseph Street, Gonzales, Texas
Tuesday, July 25, 2017—~ 5:30 p.m.

AGENDA

CALL TO ORDER AND CERTIFICATION OF QUORUM
PUBLIC COMMENTS
The public comments section of the meeting is for citizens to address the advisory board as a whole
APPROVAL OF MINUTES
1. Approval of June 27, 2017 Minutes

ITEMS TO BE CONSIDERED

Discuss and Consider entering the Come and Take It Parade

Discuss and Consider Regional Board Training in Elgin, Texas

Discuss appointment/reappointment of Board Members

Discuss Program of Work for FYE 2018

Discuss and Consider any action regarding Promotion Committee

a) Concert Series and Star Spangled Spectacular

b) Winterfest

Discuss and Consider any action regarding Christmas/downtown decorations
Discuss and Consider any action regarding Organization Committee
Discuss and Consider any action regarding Design Committee

0. Discuss and Consider any action regarding Economic Vitality Committee

Omh LN
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STAFF/ICOMMITTEE REPORTS
11.  Manager's Report
12.  Financial Report
13.  Next regular meeting will be July 25, 2017.

AJOURN
| certify that a copy of the __July 25, , 2017 agenda of items to be considered by the Gonzales Main Street
Advisory Board was posted on the City Municipal Building bulletin board on the 21st day of _July 2017 at
a.m./p.m. and remained posted continuously for at least 72 hours proceeding the scheduled time of the meeting. |
further certify that the above agenda was removed on day of , 2017 at
am/pm. | further certify that the following News Media were properly notified of the above stated meeting: Gonzales
Inquirer, and Gonzales Cannon. The Mayor and/or City Council have been invited to attend and/or participate in the
following event. Although a quorum of the members of the City Council may or may not be available to attend this
event, this notice is being posted to meet the requirements of the Texas Open Meetings Act and subsequent opinions
of the Texas Attorney General's Office. It is the opinion of the City Attorney’s office that this meeting is being held and
conducted in accordance with Chapter 551 of the Texas Government Code.

Barbara Friedrich, Main Street Administrator

The meeting facility is wheelchair accessible and accessible parking spaces are available. Request for
accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the City
Secretary’s office at (830)672-2815 for further information.



MAIN STREET ADVISORY BOARD MEETING
Gonzales Municipal Building
820 St. Joseph Street, Gonzales, Texas
Tuesday, June 27, 2017~ 5:30 p.m.

MINUTES

CALL TO ORDER AND CERTIFICATION OF QUORUM

Chairman Del De Los Santos called the meeting to order at 5:44 p.m. The following members
were present constituting a quorum: Del De Los Santos, Egon Barthels, Connie Dolezal, Carlos
Camarillo, Sherri Schellenberg, Lisa Kay Brown, Angela Wishert, and John Boothe. Members
absent: Debbie Toliver, John Pirkle, Johnnie Edwards and Shelli Van Kirk.

Others present were Barbara Friedrich.

PUBLIC COMMENTS
The public comments section of the meeting is for citizens to address the advisory board as a
whole
None
APPROVAL OF MINUTES
1. Approval of May 23, 2017 Minutes
Following discussion, John Boothe moved to approve the minutes of May 23, 2017.
Sherri Schellenberg seconded the motion. The motion prevailed by unanimous vote.
ITEMS TO BE CONSIDERED
2. Discuss and Consider any action regarding Promotion Committee
a) Concert Series and Star Spangled Spectacular
Egon Barthels reported that there will be Tractor Show on June 30'". We will need to talk
with Todd Remschel about cones and barricades to block off the Brick Yard on July 4™.
We will close off brick yard on Tuesday morning. The VFW Bike parade will start at
5:45.
b) Winterfest
The committee is working on an outline for events for Winterfest

3. Discuss and Consider any action regarding Christmas/downtown decorations
Connie Dolezal reported that the committee is working on a plan for the decorations
4, Discuss and Consider any action regarding Organization Committee

Discussion was made about Happy Fall Y'all and the City Wide Garage Sale. A
committee will meet to discuss Happy Fall Y’all and report back to the board. Discussion
was made to have City Wide Garage Sale in April before the Jim Price clean-up

5. Discuss and Consider any action regarding Design Committee
None
6. Discuss and Consider any action regarding Economic Vitality Committee

None



STAFF/ICOMMITTEE REPORTS
7. Manager’s Report
Barbara Friedrich reported on Main Street training in San Angelo Texas. She stated that
the Main Street Design team would be in town on Wednesday to look at the Masonic
Lodge, Burchard and Mia Lupita’s buildings. Bruce Harborth is in process of purchasing
the GEDC building located in the 500 block of St George Street and is interested in
applying for a Business Improvement Grant.
8. Financial Report
Financial report was reviewed
9. Next regular meeting will be July 25, 2017.
AJOURN
No further matters were discussed. The meeting was adjourned by motion by Carlos
Camarillo and seconded by Lisa Kay Brown.

Barbara Friedrich, Recording Secretary

Del De Los Santos, Chairman

Lisa Kay Brown, Secretary



Gonzales Come and Take It Celebration
Parade Entry Packet

Dear Parade Participants:

Gonzales, the "Cradle of Texas Independence", will celebrate the firing of the first shot for Texas
Independence this year on October 6-8, 2017. "Come and Take It" was the battle cry of the colonists
when the Mexican military demanded the return of the cannon previously given to them for their
protection from the Indians. October 2, 1835 is designated as a Texas Heritage Day. We cordially
invite you to be a part of this year's celebration and visit the site where Texas Independence began.

This year's “Come & Take It Parade” will be held Saturday, October 7, 2017 at 10:30 a.m. with
judging to begin promptly at 9:00 a.m. Please be in place as early as possible. Awards will be
presented to the winners as they pass the START point of the parade.

The parade rules are enclosed with this letter. Please read them carefully and then indicate your
participation by returning the enclosed registration form with all the requested information to the
Gonzales Chamber of Commerce & Agriculture at the below listed address.

DEADLINE FOR ENTRIES:
Entries are FREE until August 31, 2017
Entries between September 1-15, 2017 are $10.00
Entries between September 16-26, 2017 are $50.00

No entries will be accepted after September 26, 2017. No exceptions!
Please note that there is a limit on parade entries.
Initialhere |

To those accepting this invitation, parade numbers, a map of the parade route and any other
pertinent information will be mailed by September 26, 2017. Please keep this letter and address
any questions you may have to:

Gonzales Chamber of Commerce & Agriculture
Atin: Parade Committee
414 Saint Lawrence St.
Gonzales, Texas 78629
Phone: (830) 672-6532 FAX: (830) 672-6533
Email: admin@gonzalestexas.com
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Statement On Gun Exhibition

The Come and Take It Committee (Committee) would like to express our thanks for being a
participant in this year’s parade. It is through the hard work and dedication of organizations
and individuals that make the Come and Take It Parade such a sight to behold. In order to
make sure that the Come and Take It Parade is as safe as possible; the Committee has
implemented this firearm rule for the protection of the participants, spectators, and staff.

Enclosed you will find with this letter an Assumption and Release of Liability for Firearms
(Form). This Form must be filled out by each organization or individual that has a parade
entry and signed by all participants who will be exhibiting firearms in the parade.

The Committee is proud of Gonzales’ heritage when it comes to firearms and protecting
people’s rights to possess those firearms, so it felt best not to eliminate the exhibition of
firearms in the parade, but only to regulate them so as to provide a safe environment for all.
This rule comes as a response to the extremely tragic and unwarranted events involving
firearms around our nation and to strive for a better understanding of firearm safety.

The Committee is asking all parade entrants that will be exhibiting functional firearms in the
parade to help promote that gun safety. To do so, the Committee asks that all firearms be
unloaded and that each participant sign the Form. A member of the Committee will check
each parade entry for the display of firearms. For those entries that are exhibiting firearms, a
member of the Come and Take It Committee will ensure that each participant has signed the
provided form and that each firearm is unloaded. The Committee does not foresee any issues
with this rule as it is for safety reasons, but in the event any individual, organization and/or
member of an organization that refuses to sign the Form will force the Committee to deny that
individual or organization entry into the parade.

Once again the Committee is looking forward to a wonderful parade and thanks you once
again for your participation and cooperation.

Sincerely,

Gonzales Come & Take It Parade
Committee
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10.
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Gonzales Come and Take It Parade Rules

Parade begins PROMPTLY at 10:30 a.m., RAIN OR SHINE (bring rain gear or plastic covering if needed). Judging will
begin at 9:00 a.m. All entrants to be judged should be in place and set up by this time, and must remain until judging is
completed.

No undecorated private or commercial large trucks, tractors etc. will be included in the parade. (Ex. beer trucks, grocery
trucks, heavy farm equipment) Does not apply to antique-type vehicles. Car & truck clubs, antique and others, limited to
8 entries per club.

Autos and large vehicles must be driven by a licensed driver. Small vehicles (mini-bikes, go-carts, etc.) Must be operated
by a person 12 years or older and parents are responsible for their conduct.

ALCOHOLIC BEVERAGE CONSUMPTION BY DRIVERS OR ANY PARTICIPANTS BEFORE OR DURING
THE PARADE IS EXPRESSLY FORBIDDEN. IF A PARTICIPANT IS SEEN CONSUMING ALCOHOL PRIOR
TO OR DURING THE PARADE, IT WILL RESULT IN THEIR IMMEDIATE REMOVAL FROM THE
PARADE FORMATION AND WILL AFFECT FUTURE INVITATIONS.

No items such as candy, gum, koozies, water bottles or pencils, etc. will be allowed to be thrown from parade entries.
Your organization may have someone walking beside your entry handing out these items. If you are handing out
items, please do not stall the parade. No children under 12 years or younger may walk the parade route. No Silly
String or comparable material is to be used to spray other entrants, pedestrians, vehicles etc.

Marching drill teams will be limited to official school groups, ROTC units and Military or veterans organizations. All
school bands and youth groups are to be accompanied by an adult leader. High School bands that participate are encouraged
to bring their Junior High bands either to march with them or as a separate unit. Please complete a separate registration
form for each. Leader's name and a phone number must be submitted with registration. NOTE ~ All marching groups
are to report to the starting point at Saint Louis & College Street prior to the parade rather than to their numbered
space along the lineup route.

When disbanding, please don’t block flow of traffic for the entries behind you.

Due to the length of the parade, it is very important that it keep moving! There should be no more than 1-2 car spaces
between each entry. Please don’t intentionally stop or slow the movement of the parade for any demonstration etc.,
maintain the set spacing. If your entry has mechanical or other problems, pull off to the side and we will try to get you
assistance.

No individual horse & riders. Only members of organized groups that are registered. All entries must have a designated
contact person responsible for groups’ conduct. There must be an address and current phone number provided. All riders in
cavalcade groups (horses, trail riders, etc.) are encouraged to dress in common attire or costume as a group. Example: blue
jeans, western shirt, cowboy hat, etc. It is preferred to have your horses diapered if possible.

“School” entries limited to recognized organizations. (Ex. FFA, FHA, DECA, cheerleaders, student council, class officers
and royalty etc.) Entry forms turned in to and approved by school principal. "CLASS" VEHICLES currently enrolled
students. Reunion floats are permitted and encouraged.

All vehicles participating in the parade must be clean and in safe operating condition. They must also be OPERATED in
a safe manner not to endanger other participants or spectators.

All floats, autos, trucks and ‘novelty’ entries should display their assigned parade position number in a readable manner
on both sides of vehicle for judging purposes. A typed # (8 1/2" x 11") will need to be taped to both sides of the vehicle
windshield in the upper corners so they are visible.

The Parade Committee retains the right to refuse entry of any float, unit or individual not conforming to the
standards of the Committee. Failure to comply with the parade rules may result in removal from the parade
formation and will affect future invitations.

The Gonzales Come & Take It Committee assumes NO responsibility for accidents or loss of any kind. We will
make every effort possible to provide an enjoyable and safe parade for everyone but will need and expect your cooperation

in order to achieve this goal.
bl hee |

Signature of responsible party:
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* Name of Organization or Individual for entry:

* Contact Person: Phone

* Address:

* City, State Zip

* Email Address:

ENTRY CLASSIFICATIONS (Please check):

o BestLocal o Youth Organization
(Not youth, Business/Commercial, or Chamber Festival) o Business/ Commercial
o Best Out-Of-Town o Chamber/ Festivals

(Not youth, Business/Commercial, or Chamber Festival)

TOTAL LENGTH (IN FEET) OF ENTIRE UNIT:

WILL YOUR ENTRY BE JUDGED? YES NO
WILL YOUR ENTRY HAVE LIVE MUSIC? YES NO
WILL YOUR ENTRY BE DISPLAYING FIREARMS? YES NO

ADDITIONAL INFORMATION: Comments for parade announcer including participants, festival dates, special
features, etc. Please keep verbiage to 100 words or less and print or type.

Please return the packet to:
Gonzales Chamber of Commerce & Agriculture
Attn: Parade Committee
414 Saint Lawrence St.
Gonzales, Texas 78629
Phone (830) 672-6532 FAX (830) 672-6533

Email: admin@gonzalestexas.com
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ASSUMPTION AND RELEASE OF LIABILITY FOR FIREARMS

L , the contact person for the

individual or organization that wishes to have an entry into

the Gonzales Come and Take It Parade state the following:

I 'am aware of the Gonzales Come and Take It Committee’s requirement that all parade
entries must indicate if they plan on exhibiting firearms during the Come and Take It
Parade. Being the authorized agent to act on behalf of the above named individual or
organization, I hereby declare that:

(Initial Beside One)

we will not be displaying a firearm(s) in the Come and Take It Parade.

we will be displaying a firearm(s) in the Come and Take It Parade, and as
indicated by the signatures below understand the following:

1. That in order to have a parade entry with the display of a firearm(s), all members
of the organization that participate in the parade will need to print and sign their
name to this form;

2. That all firearm(s) displays will be done so in a safe and prudent manner
including that the firearm(s) will be unloaded while in the staging area of the
parade and during the parade route;

3. That a member of the Come and Take It Committee will check the firearm(s)
prior to allowing the parade entry to participate in the parade;

4. That failure to abide by these rules will result in the denial of the individual or
organization’s entry into the parade;

5. That any participant(s) on the float, as evidenced by their signature(s) below,
assume any and all liability that may arise from their firearm(s) intentionally or
accidently, whether negligently or not, discharging while participating in the
parade. The participant(s) further agrees to INDEMNIFY, SAVE, and HOLD
HARMLESS the Gonzales Come and Take It Celebration, the Gonzales Come
and Take It Committee, the Gonzales Chamber of Commerce and any other
sponsors of the event, other participants, and/or advertisers from any expenses,
attorney fees, losses, liability, damages and/or costs which may be incurred a
result of a claim or demand arising from the discharge of their firearm(s) during
the parade.
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AS EVIDENCED BY MY SIGNATURE BELOW, I HAVE READ THE ABOVE ASSUMPTION
AND RELEASE OF LIABILITY FOR FIREARMS, FULLY UNDERSTAND ITS TERMS,
UNDERSTAND THAT I HAVE AM ASSUMING ALL LIABILTY FOR MY FIREARM AND
HAVE SIGNED IT FREELY AND WITHOUT INDUCEMENT OR ASSURANCE OF ANY
NATURE AND INTEND IT TO BE A COMPLETE AND UNCONDITIONAL ASSUMPTION
AND RELEASE OF ALL LIABILITY TO THE GREATEST EXTENT PERMITTED BY LAW.

Participant’s Name (Please Print) Participant’s Signature
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From: Texas-ms-mgrs-| [mailto:texas-ms-mgrs-I-bounces@lists.thc.state.tx.us] On Behalf Of Amy Miller
Sent: Wednesday, July 12, 2017 2:59 PM

To: 'Main Street Listserv'
Cc: Community
Subject: [Texas-ms-mgrs-I] Board training available in August!

Regional Board Training — Main Street 101

Presented by Debra Drescher, THC State Main Street Coordinator
Veterans & New Appointees, Volunteers & Staff —

enjoy an evening of learning, good food, and a downtown tour!
Monday August 7

6 pm

Elgin Public Library 404 North Main Street Elgin TX 78621

Dinner & Program, walking tour downtown follows at approx. 8 pm
$10 per person locally made pizza, salad, beverages

Please RSVP by Thursday July 27 to community(@ci.elgin.x.us or reply to Amy

Please note any dietary restrictions with your RSVP

Looking forward to seeing you in Elgin!
Amy

Amy Miller
Community Development Director
City of Elgin

512-229-3213 OR 512-801-5748

SHOP ELGIN FIRST!

Sausage Capital of Texas



Texas Main Street City

Brick Capital of the Southwest

Hogeye Festival 4™ Saturday of October

PO Box 591 Elgin TX 78621 (Physical location 310 North Main Street)

www.elgintx.com

Follow us on Facebook City of Elgin Municipal Government



MAIN STREET PROGRAM ADVISORY BOARD

MEMBER LIST

September 30, 2016 — October 31, 2017

Egon Barthels
1313 N. Avenue B

App: 07/09
Reapp:12/10

John Pirkle
1527 St. Vincent

App:10/01/14
Reapp:09/16

524 County Rd 309 Reapp: 09/15
Gonzales, Texas 78629 TE: 09/17
830-857-6371

Camarillo1958@yahoo.com

Shiner, Texas 77984 Reapp:12/12 | Gonzales, Texas 78629 TE: 09/18
361-571-3466 Reapp:11/14 | 210-464-8556
....................................... Reapp:09/16 | john pirkle@yahoo.Com
TE: 09/18
eqon@guadalupevalleymedia.com
Del De Los Santos App: 12/09 | Connie Dolezal App: 05/09
724 N. College Reapp: 1/14 | 228 Fair Street Reapp:12/10
Gonzales, Texas 78629 Reapp: 09/15 | Gonzales, Texas............... Reapp: 12/12
830-203-0514 TE: 09/17 Reapp:11/14
deldis@stx.rr.com Reapp:09/16
830-857-5339......c.ccccrunnneee TE: 09/18
connie@shear-designs.com
Carlos A. Camarillo App: 01/14 Lisa Kay Brown App: 01/14

P. O. Box 745 Reapp: 09/16
Gonzales, Texas 78629...... TE: 09/18
830-445-1419

hunlovmom@gmail.com

Angela Wishert App: 11/16
76 CR 491
Gonzales, Texas 78629 TE: 09/17

830-263-0941
Awishert@joc-tigertote.com

Sherri Schellenberg............ App: 12/12

1410 St. Vincent Reapp: 1/14
Gonzales, Texas 78629 Reapp: 09/15
5830-857-6439 TE: 09/17

sherrischellenberg@stx.rr.com

(

Johnnie Edwards App: 04/16
206 St. Francis St Reapp:09/16
Gonzales, Texas 78629...... TE: 09/18
361-0688-9404

Jedwards601@mac.com

Debbie A. Toliver............... App: 05/09

1932 St. Hwy. 97W

Gonzales, Texas 78629...Reapp: 1/14

830-857-3974............... Reapp:09/15
TE: 09/17

Toliver debbie@yahoo.com

John Boothe..................... App: 09/15
609 FM 108 South......... Reapp:09/16
Gonzales, Texas 78629 TE:09/18
830-203-1979
John.Boothe@altana.com

Shelli Shelton Van Kirk...... App: 04/16
768 CR 197 TE:... 09/17
Gonzales, Texas 78629

830-857-1523

photographibyshelli@ yahoo.com

Barbara Friedrich, Main Street Administrator, Gonzales Main Street Program

mainstreet@cityofgonzales.org

- 830-263-0118 (cell) — 830-672-2815 (Office)

According to Gonzales Main Street, Inc. By-Laws the board members are to be

appointed by City Council. There is no restriction as to residency nor to term limits.
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Main Street Through Fresh Eyes

Take a few minutes before our next meeting to do the following exercise. First,
drive through the district (let’s limit this to downtown at this time). Then, walk the
district. Pay attention to details. From both perspectives, answer as many of the
following questions as you can:

What did you see?

What architectural/building details did you notice? (look above and below at street
level)

Who is downtown? What are they doing? How are they using downtown?
(Maybe stop and ask someone you don’t know those questions)

What kinds of businesses do we have downtown? What is their appearance
(signage, display, etc.)

What kinds of business are missing from downtown?

Where are the vacant buildings? Clustered? All across downtown? Are there
many? How many? What is their appearance? (Can you tell they are vacant from
the street or do you have to walk up to the storefront to realize it?)

How easy is it to get around downtown? What helps you? What hinders you?
What is your favorite thing about downtown?
If you could change one thing about downtown right now, what would it be?

Add into this exercise something interesting you’ve learned or already knew about
your town or downtown’s history.

As we discussed in our January meeting, this is going to be a working board. We
have lots to accomplish as we help guide our community forward. What a great
opportunity!

Welcome aboard!



Financial Statement
June 30, 2017
Gonzales Main Street, Inc.

Date Num Description
Balance as of 05/31/2017
06/02/2017 1977 Void
06/02/2017 1976 Rock King
06/02/2017 ATM Buc EE's
06/06/2017 DEP Deposit
06/06/2017 DEP Deposit
06/06/2017 DEP Deposit
06/06/2017 1979 Dixie Flag
06/06/2017 1980 Owens Entertainment
06/06/2017 1978 Egon Barthels
06/06/2017 1981 Zydeco Blanco
06/08/2017 INSF Insufficent Fund Check
06/08/2017 INSF Insufficent Charge
06/12/2017 DEP Deposit
06/13/2017 DEP Deposit
06/13/2017 2011 Barbara Friedrich
06/16/2017 ATM Buc EE's
06/16/2017 INSF Insufficent Fund Check
06/16/2017 INSF Insufficent Fund charge
06/19/2017 2012 Barbara Friedrich
06/19/2017 DEP Deposit
06/19/2017 DEP Deposit
06/19/2017 DEP Deposit
06/19/2017 DEP Deposit
06/20/2017 1982 KKYX
06/20/2017 1983 KHMC
06/23/2017 ATM Buc EE's
06/27/2017 1985 Victoria Radio
06/27/2017 1986 Egon Barthels
06/27/2017 1984 VOID
06/29.2017 1987 D J Richter

06/29/2017
06/30/2017 ATM

Balance as of 06/30/2017

Date Num
Balance as of 05/31/2017

06/20/2017 DEP

Balance as 06/30/2017

1988 Natalie Rose

Buc EE's

Business Improvement Grant

June 30, 2017

Description

Deposit

Category

Band
Ice
Sponsors

Vendor Spaces

T Shirts
Banner

Sound System

posters
Band

Veronica Guervarz

bank charge
Sponsors

Vendor Spaces
Eclispe - Cash

Ice

Veronica Guervarz

bank charge

Cash for Los Dest

T-Shirts

Vendor Spaces
Building Lights

D & G Auto
Advertising
Advertising
ICE
Advertising
Supplies

Band
Band
Ice

Category

GEDC

Amount
18,082.22

-1,400.00
-6.45
1,200.00
1,110.00
170.00
-402.00
-5,800.00
-76.48
-750.00
-30.00
-12.00
1,000.00
60.00
-1,400.00
-4.84
-30.00
-12.00
-2,000.00
230.00
430.00
436.00
500.00
-800.00
-200.00
-4.84
-500.00
-76.48
0.00
-425.00
-850.00
-4.84

8,433.29

Amount
21,354.99

15,000.00

36,354.99



