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Minutes of Meeting
Lea County Board of Commissioners
September 25, 2013
12

Chairman Fulfer called the meeting to order at 9:06 a.m. in the Lea County
Regional Airport Commemorative Air Force Hangar.

Commissioners present were, to wit: Commissioner Dale Dunlap District 1,
Commissioner Mike Whitehead District 2, Vice Chairman Ron Black District 3,
Commissioner Thomas G. Pierce District 4 and Chairman Gregory H. Fulfer

District 5.

Also present were County Manager Michael P. Gallagher Il and County
Attorney Scotty Holloman.

Commissioner Dunlap led the Pledge of Allegiance followed by the
Invocation by Commissioner Black.

ITEMO1: COMMISSION

e Board of County Commissioners
o Consideration of Approval of the August 22, 2013 Minutes.

Commissioner Pierce moved to approve the August 22, 2013 minutes. The
motion was seconded by Commissioner Whitehead and passed unanimously.

* Discussion of Committee Reports
There were no Commitiee Reports

Set/Confirm Next Meeting(s):
= Wednesday, September 25, 2013 at 9:00 a.m. Confirmed

= Thursday, October 17, 2013 at 9:00 a.m. Confirmed
= Thursday, October 31, 2013 at 9:00 a.m. Confirmed

s Thursday, November 14, 2013 at 9:00 a.m. Confirmed
= Thursday, December 5, 2013 at 9:00 a.m. Confirmed
s Thursday, December 19, 2013 at 9:00 a.m. Confirmed

The next meetings will be at 9:00 a.m. September 25, 2013; October 17, 2013;
October 31, 2013; November 14, 2013; December 5, 2013; December 19, 2013 in
the Lea County Board of Commissioners Room.

e Consideration of Appointments to Active Boards
o Lea County DWI Advisory Committee (LCDWIAC):
w  District 1 no appointments made at this time
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 Public Comment on Lea County Courthouse Remodel & Judicial Complex
Study

Chairman Fulfer opened the floor for public comments concerning the Lea
County Courthouse Remodel & Judicial Complex Study. He stated | believe that we
have received some emails regarding studies that are being done. Manager Gallagher
stated | was contacted by Tabitha Lawson, she is the Executive Director of the
Lovington Main Street Program. At the last meeting there was discussion about
parking, following that meeting Lovington Main Street stated they will be working on a
parking study, centered on the downtown plaza.

ITEM 02: BOARDS/COMMITTEES
o Lea County Fair Board — Corey Helton, Chairman
» Consideration of Approval of Out of State Travel

Chairman Helton requested approval. He stated this is for the Global Rodeo
Conference scheduled for September 26, 2013 in Omaha Nebraska. We are asking for
Deedra Glass and Greg Massey to be approved to attend that conference. Chairman
Fulfer asked how the Rodeo rated this last year. Chairman Helton stated we got word
that the PRCA Rodeo was nominated for the outdoor rodeo of the year. Commissioner
Whitehead moved to approve the out of state travel requests. The motion was
seconded by Vice Chairman Black, Commissioner Pierce, Commissioner Whitehead
and Vice Chairman Black approved the motion, Commissioner Dunlap opposed. The

motion passed.
e Indigent Claims Advisory Board — Mary Lamb, Indigent Claims Specialist

Commissioner Whitehead moved to convene as the Lea County Indigent Claims
Board at 9:15 a.m. The motion was seconded by Vice Chairman Black and passed

unanimously.

* Consideration of Approval of the Lea County Indigent Claims Burial Report

Indigent Claims Specialist Lamb requested approval. She stated | have two
burial claims the first one from Stevens Funeral home; which includes open and closing
cost for the amount of $738.93, the second one from Griffin Funeral home for the
amount of $600, for a grand total of $1,338.93. Vice Chairman Black moved to approve
the Lea County Indigent Claims Burial Report. The motion was seconded by
Commissioner Pierce and passed unanimously. Commissioner Pierce asked who is in
charge of the maintenance of the gravesites. Manager Gallagher stated it would be the
facility that houses the gravesites. Commissioner Pierce asked if someone would need
County approval to move a person from one site to another site. Manager Gallagher
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stated they will not need county approval to move or if there was a need to exhume the
body or relocate, the approval would come from the State.

Commissioner Pierce moved to reconvene in regular session at 9:17 a.m. The
motion was seconded by Commissioner Whitehead and passed unanimously.

Chairman Fulfer stated | would like to recognize Mayor Cobb from the City of
Hobbs. Mayor Cobb stated, | am glad we are having the meeting here the cooperation
between the cities and the County is important, and | feel Mr. Needham has done a

wonderful job out here.
ITEM 03: OUTSIDE ENTITIES
e Lea County Health Council — Ernie Holland, Chairman

* Consideration of Approval of Member Appointments to the Lea County Health
Council

Manager Gallagher stated the Lea County Health Council asked for this to be
tabled until a later date. Commissioner Dunlap moved to table the approval of member
appointments to the Lea County Health Council to a later date. The motion was
seconded by Vice Chairman Black and passed unanimously.

ITEM 04: OTHER ELECTED OFFICIALS
e Lea County Assessor — Sharon Clark for Assessor Dee Robinson

» Consideration of Approval of Certification of the State of New Mexico Property
Tax Rates

Chief Deputy Assessor Clark requested approval. She stated | compared the
2012 to the 2013 and four out of five of the districts are either $0.30 to $1.13. The town
of Jal is $0.09 cents lower in the residential and the same in the other assessments.
Commissioner Whitehead moved to approve the certification of the State of New Mexico
property tax rates. The motion was seconded by Commissioner Pierce and passed

unanimously.
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ITEM 05: MANAGER
o Lea County Manager — Michael Gallagher
e Consideration of Approval of Travel

Manager Gallagher requested approval. Commissioner Dunlap moved to
approve the travel request. The motion was seconded by Commissioner Whitehead

and passed unanimously.

e Consideration of Approval of Lea County Resolution No. 13-SEP-035R 2014
State of New Mexico Low Income Housing Tax Credit Qualified Allocation Plan

Manager Gallagher requested approval. He stated this resolution identifies the
comments from the County’s public comments for the State of New Mexico Low Income
Housing tax credit program. The New Mexico Mortgage Finance authority is charged
with the responsibility of administering the tax credit program in New Mexico. Every
year at this time the NMMFA sends out their draft plan in which the applications will be
scored. Mayor Cobb stated the City of Hobbs is in support of this plan. Commissioner
Pierce moved to approve Lea County Resolution No. 13-SEP-035R 2014 State of New
Mexico Low Income Housing Tax Credit Qualified Allocation Plan. The motion was
seconded by Commissioner Dunlap and passed unanimously.

= Discussion of the 2012-2019 Infrastructure Capital Improvement Plan (ICIP)

Manager Gallagher presented a power point presentation concerning the 2012-
2019 infrastructure improvement plans. The basics of the ICIP are; it is a five year
planning document that establishes the planning priorities of the Commission It
prioritizes the projects with a top ten rating. He stated when the Commission submits
funding requests the question will be asked is this on our current ICIP. There are some
slight changes on the ICIP from last year. We feel the top ten are given the most
priority from the state, and these are our top priorities. Commissioner Whitehead asked
about Delaware Basin Road, he stated it is a dangerous road, is there any way we
could get any funding to fix that road. Manager Gallagher stated that is why we would
like to have it on our ICIP. This will have to be submitted by September 30", 2013.

ITEM 06: COUNTY DEPARTMENT

e Event Center/Fairgrounds — Lyn Edwards, Director

» Consideration of Approval of Agreements for Performances at the Lea County
Event Center on November 16, 2013 between Lea County and

o Henry Garza for Los Lonely Boys Touring, Inc.

o Kevin Morris for the Los Lobos Corporation.
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Director Edward requested approval. She stated this is for a dual concert.
Commissioner Whitehead moved for approval of the agreements for Performances at
the Lea County Event Center on November 16, 2013. The motion was seconded by
Commissioner Dunlap and passed unanimously. Commissioner Dunlap asked if she
books the acts herself or who helps her. Director Edwards stated | work with a
company Northwest Marketing, they bring pricing and suggestions to me, and we work
together. Manager Gallagher stated the Event Center staff has a bit of a challenge not
only with getting acts, but with the Event Center already being booked for other events.
Director Edwards stated that is correct when booking this last concert we only had ten
open dates to look at for booking purposes.

e Public Works — Corey Needham, Director

e Consideration of Approval of Amendment to Federal Grant Agreement between
Lea County and U.S. Department of Transportation Federal Aviation
Administration for Lea County Regional Airport Drainage Master Plan to allow
Public Works Director to sign and accept Grant in Order to Meet with the Grant

Deadlines

Director Needham requested a modification of the grant agreement that was
approved at the last Commission meeting to include authorization for himself to sign
and accept the grant agreement. Commissioner Dunlap moved to approve the
amendment to federal grant agreement between Lea County and U.S. Department of
Transportation Federal Aviation Administration for Lea County Regional Airport
Drainage Master Plan to allow Public Works Director Corey Needham to sign and
accept the grant in, order to meet with the grant deadlines. The motion was seconded
by Commissioner Pierce and passed unanimously.

e Administrative Services (Finance/Grants/information Technology) — Sherri
Bunch Director

 Consideration of Approval of Accounts Payable
Director Bunch requested approval. Commissioner Dunlap moved to approve
the accounts payable. The motion was seconded by Commissioner Whitehead and
passed unanimously.
ITEM 07: PUBLIC
e Public

e Comments from the Public

There were no comments from the public
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ITEM O8 EXECUTIVE SESSION

e Board of County Commissioners

At 9:49 a.m. Vice Chairman Black moved to convene in Executive Session
pursuant to Section 10-15-1 (H2), (H7) & (H8) of the New Mexico Statutes
Annotated (NMSA) 1978; to discuss limited personnel matters, threatened or
pending litigation and the purchase, acquisition or disposal of real property or
water rights. The motion was seconded by Commissioner Whitehead. Secretary
polled the Commission: Commissioner Dunlap, yes; Commissioner Pierce, yes;
Commissioner Whitehead, yes; Vice Chairman Black, yes; Chairman Fulfer; yes.

Commissioner Whitehead moved to reconvene in Regular session. The motion
was seconded by Vice Chairman Black and passed unanimously. The meeting
reconvened at 10:06 a.m.

* The Commission convened in closed session to discuss items relative to the
purchase acquisition or disposal of real property, or water rights. No action was taken
by the Commission during closed session.

ITEM 09: OTHER BUSINESS
There was no other business

The meeting was adjourned at 10:07 a.m.
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BOARD OF COUNTY COMMISSIONERS

LEA COUNTY, NEW MEXICO %
A f. 7

ag 1m vt/
Gregory H. Fulfer, Chairman

~ B

Ron Black, Vice Chairman

Mike Whitehead, Member
1 ﬁu\

Thomas G. Pierce, Member

ATTEST: Pat Chappelie
Lea County Clerk

)

Kelli Williams
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