Minutes of Personnel Policy Work Session
Lea County Board of Commissioners
June 04, 2015

.Chairman Fulfer called the meeting to order at 8:04 a.m. in the Lea County
Courthouse.

Commissioners present were, to wit: Commissioner Rebecca Long District
2, Vice Chairman Ron Black District 3, and Commissioner James H. Britton
District 4, and Chairman Gregory H. Fulfer District 5.

Also present were County Manager Michael P. Gallagher [l and County
Attorney John W. Caldwell.

ITEMO1: PERSONNEL POLICY

¢ Manager - Mike P. Gallagher I
» Human Resources - Jill Dennis, Director

* Discussion of the Proposed Changes to the Lea County Personnel Ordinance

Manager Gallagher stated we will continue with the proposed changes to the Lea
County Personnel Ordinance.

Director Dennis went over a recap of the previous Personnel Policy Work
Session. Director Dennis and Lea County Attorney Caldwell presented a discussion of
the proposed changes to the Lea County Personnel Ordinance. Lea County Attorney
stated there were two changes to the previous draft.

The meeting was adjourned at 8:45 a.m.
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