Minutes of Meeting
Lea County Board of Commissioners
September 7, 2017

Chairman Black calied the meeting to order at 8:59 a.m. in the Lea County
Courthouse

Commissioners present were, to wit: Commissioner Dean Jackson District
1, Vice Chair Rebecca Long District 2, Chair Ron Black District 3, Commissioner
Sena, District 4, and Commissioner Richard Don Jones District 5.

Also present were Lea County Manager Michael P. Gallagher ll, and Lea
County Attorney John W. Caldwell.

Commissioner Jones led the Pledge of Allegiance followed by the
Invocation by Commissioner Sena.

ITEM 01: COMMISSION

e Board of County Commissioners

° Consideration of Approval of Lea County Resolution No. 17-SEP-189R
Approving the August 17, 2017 Meeting Minutes.

Commissioner Jackson moved to approve Lea County Resolution No. 17-SEP-
189R Approving the August 17, 2017 Meeting Minutes. The motion was seconded by
Vice Chair Long and passed unanimously.

° Public Comments

There were no comments.

e Commissioners and Manager Comments

There were no comments.

* Presentation of the New Mexico Office of African American Affairs

Yvette Kaufman-Bell Executive Director of the New Mexico Office of African
American Affairs presented a presentation of the New Mexico Office of African
American Affairs. No action taken.

ITEM 02: ACTION ITEMS

° Consideration of Approval of Lea County Resolution No. 17-AUG-190R

Approving Grant No. G16SN0017A Modification No. 7 between Lea County and

the Office of National Drug Control Policy Increasing Funds for the High Intensity

Drug Trafficking Area (HIDTA) Awarded 01/01/2016 to 12/31/2017 (Wm. Robert
Sullivan, HIDTA Region VI Drug Task Force Commander)
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Commander Sullivan requested approval. Vice Chair Long moved to approve
L.ea County Resolution No. 17-AUG-190R Approving Grant No. G16SN0017A
Modification No. 7 between Lea County and the Office of National Drug Control Policy
Increasing Funds for the High Intensity Drug Trafficking Area (HIDTA) Awarded
01/01/2016 to 12/31/2017. The motion was seconded by Commissioner Jackson and
passed unanimously.

Commissioner Sena recognized Ezequel Hinojos and Anthony Day.

¢ Consideration of Approval of Lea County Resolution No. 17-SEP-191R
Authorizing an Increase in the Number of Approved Permanent Positions within the Lea
County Sheriff's Office (Byron Wester, County Sheriff and Mike Gallagher, County
Manager)

Sheriff Wester and Manager Gallagher requested approval. Vice Chair Long
moved to approve Lea County Resolution No. 17-SEP-191R Authorizing an Increase in
the Number of Approved Permanent Positions within the Lea County Sheriff's Office.
The motion was seconded by Commissioner Jackson and passed unanimously.

e Consideration of Approval of Lea County Resolution No.17-SEP-192R
Authorizing an Increase in Equipment and Vehicle Expenditures for the Lea
County Sheriff's Office (Byron Wester, County Sheriff)

Sheriff Wester requested approval. Commissioner Long moved to approve Lea
County Resolution No.17-SEP-192R Authorizing an Increase in Equipment and Vehicle
Expenditures for the Lea County Sheriff's Office. The motion was seconded by
Commissioner Jackson and passed unanimously.

e Consideration of Approval of Lea County Resolution No. 17-SEP-193R
Approving Lea County’s Infrastructure Capital Improvements Plan for FY 2019 —
2023 (Michael Gallagher, County Manager)

Manager Gallagher requested approval. Commissioner Sena moved to approve
Lea County Resolution No. 17-SEP-193R Approving Lea County’s Infrastructure Capital
Improvements Plan for FY 2019-2023. The motion was seconded by Commissioner
Jackson and passed unanimously.

* Consideration of Approval of Lea County Resolution No. 17-SEP-194R
Approving Lea County’s Annual Membership into the new Mexico Association of
Counties (NMAC) for FY 2017-2018 (Michael Gallagher, County Manager)

Manager Gallagher requested approval. Commissioner Jackson moved to
approve Lea County Resolution No. 17-SEP-194R Approving Lea County’s Annual
Membership into the New Mexico Association of Counties (NMAC) for FY 2017-2018.
The motion was seconded by Commissioner Sena and passed unanimously.
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* Consideration of Approval of Lea County Resolution No. 17-SEP-195R
Supporting the 2018 New Mexico Association of Counties (NMAC) Legislative
Priorities (Michael Gallagher, County Manager)

Manager Gallagher requested approval. Commissioner Jackson moved to
approve Lea County Resolution No. 17-SEP- Supporting the 2018 New Mexico
Association of Counties (NMAC) Legislative Priorities. The motion was seconded by
Vice Chair Long and passed unanimously.

° Consideration of Approval of Lea County Resolution No. 17-SEP-196R
Approving the Alabama/NM18 Intersection Reconstruction Task Order (Corey
Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Vice Chair Long
moved to approve Lea County Resolution No. 17-SEP-196R Approving the
Alabama/NM18 Intersection Reconstruction Task Order. The motion was seconded by
Commissioner Jackson and passed unanimously.

° Consideration of Approval of Lea County Resolution No. 17-SEP-197R
Approving the Knowles/Alabama Intersection Reconstruction Task Order (Corey
Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Vice Chair Long
moved to approve Lea County Resolution No. 17-SEP-197R Approving the
Knowles/Alabama Intersection Reconstruction Task Order. The motion was seconded
by Commissioner Jackson and passed unanimously.

» Consideration of Approval of Lea County Resolution No. 17-SEP-198R
Approving the Nadine/NM18 Intersection Reconstruction Task Order (Corey
Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Commissioner
Sena moved to approve Lea County Resolution No. 17-SEP-198R Approving the
Nadine/NM18 Intersection Reconstruction Task Order. The motion was seconded by
Commissioner Jackson and passed unanimously.

° Consideration of Approval of Lea County Resolution No. 17-SEP-199R
Approving the Kansas/NM18 Intersection Reconstruction Task Order (Corey
Needham, Assistant County Manager - Operations)

Assistant Manager of Operations Needham requested approval. Commissioner
Jackson moved to approve Lea County Resolution No. 17-SEP-199R Approving the
Kansas/NM18 Intersection Reconstruction Task Order. The motion was seconded by
Commissioner Sena and passed unanimously.
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e Consideration of Approval of Lea County Resolution No. 17-SEP-200R
Approving the Texas/Legion Intersection Reconstruction Task Order (Corey
Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Commissioner
Jones moved to approve Lea County Resolution No. 17-SEP-200R Approving the
Texas/Legion Intersection Reconstruction Task Order. The motion was seconded by
Commissioner Sena and passed unanimously.

» Consideration of Approval of Lea County Resolution No. 17-SEP-201R
Approving the Weaver Reconstruction Task Order (Corey Needham, Assistant
County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Commissioner
Jones moved to approve Lea County Resolution No. 17-SEP-201R Approving the
Weaver Reconstruction Task Order. The motion was seconded by Commissioner
Jackson and passed unanimously.

> Consideration of Approval of Lea County Resolution No. 17-SEP-202R
Approving the West Avenue J Reconstruction Task Order (Corey Needham,
Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Commissioner
Jackson moved to approve Lea County Resolution No. 17-SEP-202R Approving the
West Avenue J Reconstruction Task Order. The motion was seconded by Vice Chair
Long and passed unanimously.

 Consideration of Approval of Lea County Resolution No. 17-SEP-203R
Approving the Award of Bid No. 04 2017-2018 High Performance Asphalt Patch
Material (Corey Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Vice Chair Long
moved to approve Lea County Resolution No. 17- SEP-203R Approving the Award of
Bid No. 04 2017-2018 High Performance Asphalt Patch Material. The motion was
seconded by Commissioner Jackson and passed unanimously.

» Consideration of Approval of Lea County Resolution No. 17-SEP-204R
Approving the Award of Bid No. 04 2017 - 2018 Reflectorized High Durable
Traffic Stripping (Corey Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Commissioner
Sena moved to approve Lea County Resolution No. 17- SEP-204R Approving the
Award of Bid No. 04 2017 — 2018 Reflectorized High Durable Traffic Stripping. The
motion was seconded by Commissioner Jackson9 and passed unanimously.
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e Consideration of Approval of Lea County Resolution No. 17-SEP-205R
Approving the Recommendation of the Freeholders Committee Regarding the
Vacation of Dedicated Right of Way on Armijo Road in North Hobbs, New Mexico
Area (Corey Needham, Assistant County Manager — Operations)

Assistant Manager of Operations Needham requested approval. Vice Chair Long
moved to approve Lea County Resolution No. 17-SEP-205R Approving the
Recommendation of the Freeholders Committee Regarding the Vacation of Dedicated
Right of Way on Armijo Road in North Hobbs, New Mexico Area. The motion was
seconded by Commissioner Sena and passed unanimously.

e Consideration of Approval of Lea County Resolution No. 17-SEP-206R
Approving the Final Plat for Sage Brush Unit 3 and Dedication and Maintenance
of Mawpat Road in Section 32, Township 15 South, Range 36 East N.M.P.M.
Near Lovington in Lea County, New Mexico (Bruce Reid, County Planner)

County Planner Reid requested approval. Commissioner Jackson moved to
approve Lea County Resolution No. 17-SEP-206R Approving the Final Plat for Sage
Brush Unit 3 and Dedication and Maintenance of Mawpat Road in Section 32, Township
15 Soutih, Range 36 East N.M.P.M. Near Lovingion in Lea County, New Mexico. The
motion was seconded by Commissioner Sena and passed unanimously.

° Consideration of Approval of Lea County Resolution No. 17-SEP-207R
Approving an Agreement between Lea County and City of Eunice for Services
(Chip Low, Finance Director.)

Director Low requested approval. Commissioner Jackson moved to approve Lea
County Resolution No. 17-SEP-207R Approving an Agreement between Lea County
and City of Eunice for Services. The motion was seconded by Commissioner Sena and
passed unanimously.

e Consideration of Approval of Lea County Resolution No. 17-SEP-208R
Approving an Agreement between Lea County and City of Hobbs for Services
(Chip Low, Finance Director)

Director Low requested approval. Vice Chair Long moved to approve Lea
County Resolution No. 17-SEP-208R Approving an Agreement between Lea County
and City of Hobbs for Services. The motion was seconded by Commissioner Sena and
passed unanimously.

* Consideration of Approval of Lea County Resolution No. 17-209R Approving an
Agreement between Lea County and City of Hobbs for Services. (Chip Low,
Finance Director)
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Director Low requested approval. Commissioner Jackson moved to approve Lea
County Resolution No. 17-SEP-209R Approving an Agreement between Lea County
and City of Jal for Services. The motion was seconded by Commissioner Sena and
passed unanimously.

* Consideration of Approval of Lea County Resolution No. 17-SEP-210R
Approving an Agreement between Lea County and City of Lovington for Services
(Chip Low, Finance Director)

Director Low requested approval. Commissioner Jackson moved to approve Lea
County Resolution No. 17-SEP-210R Approving an Agreement between Lea County
and City of Lovington for Services. The motion was seconded by Vice Chair Long and
passed unanimously.

e Consideration of Approval of Lea County Resolution No. 17-SEP-211R
Approving an Agreement between Lea County and Town of Tatum for Services
(Chip Low, Finance Director)

Director Low requested approval. Commissioner Jackson moved to approve Lea
County Resolution No. 17-SEP-211R Approving an Agreement between Lea County
and Town of Tatum for Services. The motion was seconded by Vice Chair Long and
passed unanimously.

ITEM 03: DISCUSSION ITEMS

* Discussion of Lea County Partnering with Municipalities to Develop, Expand
and Improve Veterans Memorials (Michael Gallagher, County Manager)

Manager Gallagher presented a discussion of Lea County Partnering with
Municipalities to Develop, Expand, and Improve Veterans Memorials. No action taken.

» Discussion of Prices, Sponsorships, and Naming Rights for the Lea County
Event Center (Monica Russell, Event Center General Manager)

General Manager of the Event Center Russell presented a discussion of prices,
sponsorships, and naming rights for the Lea County Event Center. No action taken.

e Discussion of Capital Projects: Lea County Event Center, Monument
Community Center, and the Judicial Complex (Erich Francke, Facilities Director)

Director Francke presented a discussion of capital projects, Lea County Event
Center, Monument Community Center, and the Judicial Complex. No action taken.
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ITEM 04: OTHER BUSINESS
No action taken

The meeting adjourned at 11:44 a.m.

BOARD OF COUNTY COMMISSIONERS
LEA COUNTY, NEW MEXICO

e Rlled

Ron Black, Chair

Rebecca Long, Vice Chair

| )
—{“\7 S/ S
2 gé_—rx/ ‘%W’/ -
e VP Z

Dean Jackson, Mepiber

JIO/\athan Sena, Member
1A Felephone

Don Jones, Member

ATTEST: Keith Manes Ny
= gl Ty 0 My
Lea’County Clerk Qe o
’ -1 i = J'
. e A
N ‘el SEAL |
Kelli Williams (ALY O
ho Sz
WY e Y




