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Lea County Communication Authority
Meeting of the Board of Directors
Tuesday, February 28, 2017 9:00A.M.
City of Hobbs Annex, Meeting Room A301, 200 E. Broadway, Hobbs, NM
AGENDA

ITEM 01:  Call to Order
ITEM 02: Roll-Call
ITEM 03: - Consideration of Approval of January 24, 2017, Minutes
ITEM 04: Comments from the Public
ITEM 05:  Appointment of Lea County Communication Authority Seventh Member
ITEM 06:  Election of Lea County Communication Authority Chairman
ITEM 07:  Election of Lea County Communication Authority Vice-Chair
ITEM 08:  Election of Lea County Communication Authority Secretary
ITEM 09:  Discussion of Joint Powers Agreement
ITEM 10: Consideration of Approval of Joint Powers Agreement
ITEM 11:  Discussion of FY 2017/2018 Budget
ITEM 12:  Director’s Report
ITEM 13: Comments from the Board
ITEM 14: EXECUTIVE SESSION:

The Authority will meet in closed session to discuss threatened litigation in which

the Authority may become a participant, involving a 911 call, as authorized by

NMSA 1978 § 10-15-1 H (7).

ITEM 15:  Set Next Meeting(s)

ITEM 16: Adjourn



LEA COUNTY COMMUNICATION AUTHORITY
Meeting of the Board of Directors
Tuesday, February 28, 2017 9:00A.M.
City of Hobbs Annex, Meeting Room A301, 200 E. Biway, Hobbs, NM

ITEM 01: Call to Order

Vice-chair Chief Chris McCall called the meetingot@er at 9:01:A.M.
ITEM 02: Roll Call

Members present were Chief Manny Gomez, Chief Chite€Call, Hobbs City

Manager J.J. Murphy and Lea County Emergency Manage Director Lorenzo

Velasquez.

Members absent were Lea County Manager Mike Gatlagind Sheriff Byron
Wester.

Also present were LCCA Director Angela Martinezddrsheriff Tom Dunford, Lea
County Attorney John Caldwell and Lea County Admsiirative Coordinator Monica
Russell.

Chief McCall stated that Items 5, 6, 7 and 8 wéllhoved to Items 3, 4, 5 and 6, and
ltems 3 and 4 will be moved to Items 7 and 8.

ITEM 03: Appointment of Lea County Communication Authority Seventh Member

Mr. Murphy motioned to appoint Hobbs Assistant B®IChief Brian Dunlap as the
seventh member of the LCCA board. Motion secorie@hief Gomez.

Roll call vote to appoint Assistant Chief Dunlagi€f Gomez: yes; Chief McCall:
yes; Mr. Murphy: yes; Mr. Velasquez: yes.

Assistant Chief Dunlap was appointed unanimously.
ITEM 04: Election of Lea County Communication Authority Chair

Chief Gomez nominated J.J. Murphy for LCCA chaNomination seconded by
Asst. Chief Dunlap. There were no other nominations

Roll call vote to elect LCCA chair: Asst. Chief Oap: yes; Chief Gomez: yes; Chief
McCall: yes; Mr. Murphy: abstain; Mr. Velasquezsye

J.J. Murphy was elected chair by majority vote.
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ITEM 05:

ITEM 06:

ITEM 07:

ITEM 08:

ITEM 09:

Election of Lea County Communication Authority Vice-chair

Mr. Murphy called for nominations for LCCA vice-ahaMr. Velasquez nominated
Mike Gallagher for vice-chair. Asst. Chief Dunlapminated Chris McCall for vice-
chair. There were no other nominations.

Roll call vote to elect LCCA vice-chair: Asst. @hDunlap: Chris McCall; Chief
Gomez: Chris McCall; Chief McCall: abstain; Mr. Muwy: Chris McCall; Mr.
Velasquez: Mike Gallagher.

Chief Chris McCall was elected vice-chair by majoviote.

Election of Lea County Communication Authority Secretary

Mr. Murphy called for nominations for LCCA secrstarChief Gomez nominated
Asst. Chief Dunlap for secretary. Mr. Murphy noatied Mike Gallagher for
secretary. There were no-other nominations.

Roll call vote to elect LCCA secretary: Asst. Glideinlap: Mike Gallagher; Chief
Gomez: Brian Dunlap; Chief McCall: Mike Gallaghlgl,. Murphy: Mike Gallagher;
Mr. Velasquez: Brian Dunlap.

Mike Gallagher was elected secretary by majoriteyvo

Consideration of Approval of January 24, 217, Minutes

Mr. Murphy stated that in Item 07, the “chair” éflea be changed to “vice-chair.”
Asst. Chief Dunlap motioned to approve the minuiéshe January 24, 2017,
meeting with corrections. Motion seconded by Ch@&bmez and carried
unanimously.

Comments from the Public

There were no comments from the public.

Mr. Murphy welcomed Tom Dunford, who representendheriff at today’s meeting.
Discussion of Joint Powers Agreement

Chief McCall asked for the most recently updatediom of the JPA. Ms. Martinez
stated that it was included in today’'s packet, ktied-lined version and a clean

copy with all the changes.

Changes are:
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Page 4:

“Each board member may designate a proxy to vota@nbehalf in their absence.

The member that will be absent shall email thercpaor to the board meeting to

advise who he/she will be sending in his/her pfacg¢he proxy.”

4.1.1. Mr. Murphy suggested that this item be raohee to read :The chair will set

the agenda. Any board member can request an ddedao the agenda through the
chair.

4.1.2. Mr. Murphy suggested that this item be asheeinto read “The chair or any

four board members will have the authority to dall a special meeting when

necessary.”

Mr. Caldwell suggested stating that any membermtace item on agenda through
the authority of the chair

Changes on page 5 were to remove references tadiovi and other municipalities.
ITEM 10: Consideration of Approval of Joint Powers Agreement

Chief Gomez motioned to table approval of the jpmwers agreement until the next
meeting. Motion seconded by Chief-McCall and eartinanimously.

ITEM 11: Discussion of FY 2017/2018 Budget

Ms. Martinez stated that there were no changes,shathas provided written
explanations for each item.

The Netapp clustered storage array for off-sit&kbp@nd disaster recovery, located
either at the Courthouse in Lovington or fire statone, is $72,000.

Fiber to Desktop allows for faster response opadgrams, including CAD, NCIC,
and Code Red and is $45,000.

An additional virtual server to accommodate mo@gpams is $10,000.

Line item 2023 was increased from $35,000 to $35f00a new security gate.
Last year’'s budget was $3.9 million last year an§id.8 million this year.

Ms. Martinez will provide a full line item breakdomior the final approval.
ITEM 12: Director’s Report
Ms. Martinez stated that eighty-four calls werdeexed for quality assurance, with

an overall score of 93.54 percent. Fourteen disyeas were in exemplary status, six
were compliant status and four were in non-compbtattus; three of those four are
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in training. Two EMD calls were reviewed with nleamges or recommendations.

There were 1,553 NCIC transactions. The NCIC audg done in the first week of
February and had no findings.

They are fully staffed with five in training. The®f the five will attend the academy
in April in Hobbs. Ms. Martinez will be taking ovéhe academy, working with
Walter Coburn and August Fons.

All dispatch workstations were upgraded to the dyomy consoles on February 16.

Senate Bill 46 passed in the Senate floor, intredun the House and referred to
two committees. House Bill 32 has passed its fishmittee. These bills would
allow a $0.51 surcharge on pre-paid phones and VOIP

ITEM 13: Comments from the Board

Chief Gomez introduced Hobbs Fire Department persiddaptain Shearer, Captain
Prudencio, Deputy Chief Young and Battalion ChiebBrts. Chief Gomez stated
that there some areas in the Spillman CAD that'@liezspecific CAD in the field
and that doesn’t assist in pre-planning and estably navigability for big-box
buildings such as Wal-Mart or Home Depot. Becanfs¢his City of Hobbs is
researching a stand-alone fire-specific CAD systdn. Murphy stated that they
City would not look to LCCA to share costs for thiBhey are still researching for
the best options but will keep the board updatedemisions made.

Mr. Murphy thanked the board for his election te tiair and hopes that this will
be a productive year, continuing to provide thedersts of Hobbs and Lea County
the best emergency communication and responséhatan get.

ITEM 14: EXECUTIVE SESSION:
The Authority will meet in closed session to discisthreatened litigation in
which the Authority may become a participant, involing a 911 call, as
authorized by NMSA 1978 § 10-15-1 H(7).

Roll call vote to go into executive session: A§dtief Dunlap: yes; Chief Gomez:
yes; Chief McCall: yes; Mr. Murphy: yes; Mr. Velasy: yes.

Upon return to regular session, Mr. Murphy stateat ho matters were discussed
except the matters announced to go into closedosess

ITEM 15: Set Next Meeting(s)

The next meeting was confirmed for Tuesday, Marth2®17, at 9:00A.M. at the
City of Hobbs Annex Building in Hobbs.
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ITEM 16:  Adjourn

Chief Dunlap motioned to adjourn. Motion secondgdhief Gomez and carried
unanimously. Meeting adjourned at 9:40A.M.

Lea County Communication Authority

J.J. Murphy, Chairman
City of Hobbs Manager

Chief Chris McCall, Vice-Chair
Hobbs Police Department

Mike Gallagher, Secretary
Lea County Manager

Assistant Chief Brian Dunlap, Member
Hobbs Police Department

Chief Manny Gomez, Member
Hobbs Fire Department

Lorenzo Velasquez, Member
Lea County Emergency Management Director

Sheriff Byron Wester, Member
Lea County Sheriff's Office
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Lea County Planning & Zoning Board
Regular Meeting
Tuesday, February 14,2017 9:30A.M.

Commission Chambers, Lea County Courthouse, 100 N. Main, Lovington, NM

ITEM 01:

ITEM 02:

ITEM 03:

ITEM 04:

ITEM 05:

ITEM 06:

ITEM 07:

ITEM 08:

ITEM 09:

ITEM 10:

AGENDA
Call to Order/Roll Call
Election of Lea County Planning & Zoning Board Chair
Election of Lea County Planning & Zoning Board Vice-Chair
Comments from the Public.
Consideration of Approval of November 14, 2016, Minutes.

Discussion of Revised Lea County Subdivision Regulations; Ordinance #92, 2017;
Ordinance #35, 1997.

Discussion of Developmental Standards Document.
Consideration of Other Business
Set/Confirm Next Meeting(s)

Adjourn



ITEM O1:

ITEM 02:

ITEM 03:

ITEM 04:

ITEM 05:

ITEM 06:

Lea County Planning & Zoning Board
Regular Meeting
Tuesday, February 14, 2017 9:30A.M.

Lea County Commission Chambers, 100 N. Main, Lovingn, NM

Call to Order/Roll Call

Chairman Kallie Windsor called the meeting to orae®:36A.M. Members present
were Kallie Windsor, Guy Kesner, Gary Eidson, JoanHopper and Daniel
Johncox. Dickie Wall arrived after the meeting &eg

Member absent was Kay Hardin.

Also present were Lea County Planner Bruce Reid Ceunty Attorney John
Caldwell;-Assistant County Manager Corey -Needhand administrative
Coordinator Monica Russell.

Election of Lea County Planning & Zoning Board Chair

Mr. Johncox nominated Kallie Windsor for chair. efé were no other nominations.
Ms. Windosr.was elected chairman unanimously.

Election of Lea County Planning & Zoning Board Vice-Chair

Mr. Johncox nominated Guy Kesner for vice-chair.he® were no other
nominations. Mr. Kesner was elected vice-chaimimausly.

Comments from the Public
There were no comments from the public.
Consideration of Approval of November 14,2016, Minutes

Mr. Johncox motioned to approve the minutes ofNbgember 14, 2016, meeting.
Motion seconded by Mr. Kesner and carried unanityous

Discussion of Revised Lea County Subdivisin Regulations; Ordinance #93,
2017; Ordinance #35, 1997.

Mr. Johncox asked if the definition of block is rmst, stating that it cannot be more
than 1,320 feet in length. Mr. Kesner stated thigtis correct. A variance can be
requested but Mr. Kesner noted that long stretohesad are also associated with
higher rates of traffic speed. Mr. Needham stateather reason that this length is
standard is that in order to have secondary atoesget the fire code, there can’t
be over thirty structures, which is about right ieese dimensions.

Mr. Johncox asked about the definition of a divisidir. Reid stated that a division

Tuesday, February 14, 2017 - Lea County Planning & Zoning Board Page1of 4



is defined as four or fewer lots so that there @sstinction between a division and
subdivision so that staff will know that there ditferent things are required for the
different processes.

Mr. Johncox asked about the definition for Lot.. Reid stated that previously, Lot,
Tract and Parcel were all described as exactlgdinee thing. Now a Parcel is the
original piece of land, a Lot is up to two acresj dract is two acres and larger.

Mr. Johncox stated that in the definition for RVriRaequirements such as fire
protection and drainage improvements will prevemtoie from doing anything
simple. Mr. Hopper asked how the rules for the Rarks will be enforced. Ms.
Windsor stated that this is just a definition, beked Mr. Caldwell if that makes it
arule. Mr. Caldwell replied that it may not teatally be a rule, but the definition
can impact how the rule is applied. Mr. Reid statgat he would remove this
section to the developmental standards documenaulecit will apply to
subdivisions and development in all of Lea County.

Mr. Caldwell stated that the board should considg@ng “conveyance” instead of
“lease,” as “conveyance” indicates a change in ogmp, whereas “lease” indicates
granting use. Mr. Reid stated that the definifmmPurchase will be changed to “an
act of buying or other conveyance of land from engty to a second entity.” The
definition of Lease will be changed to read “a caat by which-one conveys land
usage...”

Mr. Caldwell stated that he sent this to anothiragey to review, which he finished
about two weeks ago and sent back several pagesesf of things that needed to be
changed or modified.

Mr. Caldwell also stated that county staff has beweting weekly with City of
Hobbs staff to address issues in the ETZ. Onkeeo€ity’s fire districts extends into
the ETZ, which is why City of Hobbs has taken oaddressing and has had an
adverse impact on the county. Mr. Caldwell noteat the City of Hobbs has
adopted many of the requirements that are in Ch&ptd the International Fire
Code. He suggested that he and Mr. Reid meet andthve substantive comments
from the attorney into the regulations and develeptal standards.

Mr. Hopper stated that, in light of these commetiits,board should wait until the
comments from the attorney are reviewed by Mr. @altand Mr. Reid.

Mr. Johncox suggested changing the summary revi@ssifications to SR-1: two
to four acres and doesn’t require a disclosurestant; and SR-2: five to nine acres
and does require a disclosure statement.

Mr. Johncox pointed out that on page 15, the remguia state that the subdivider
can’'t proceed without a favorable opinion from difice of the state engineer, but
the subdividecan move forward with a certain lot size and overriaarf the county

commission. This section will be removed. Mr. Jobx stated that the main
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ITEM O7:

ITEM 08:

ITEM 09:

ITEM 10:

concern is that the Lea County Board of Commiss®kaow that they have the
ability to use their own discretion in some of thésstances.

References for Senate Bill 283 will be made clearer
Discussion of Developmental Standards Docuent

Developmental Standards Document discussion wapgusd pending review by
the county attorney.

Consideration of Other Business
There was no other business to address.
Set/Confirm Next Meeting(s).

The next meeting was set for Monday, March 20, 20130A.M., at the Lea County
commission chambers.

Adjourn

Mr. Eidson-motioned to adjourn. Motion secondedMry Hopper and carried
unanimously. Meeting adjourned at 10:26A.M.
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ITEM 01:

ITEM 02:

ITEM 03:

ITEM 04:

ITEM 05:

ITEM 06:

ITEM 07:

ITEM 08:

ITEM 09:

ITEM 10:

ITEM 11:

ITEM 12:

LEA COUNTY SOLID WASTE AUTHORITY

Regular Meeting
Tuesday, February 7, 2017 11:00A.M.
Lea County Annex Building, 1019 E. Bender, Hobbs, NM

AGENDA

Call to Order/Roll Call
Consideration of Approval of December 7, 2016, Minutes
Consideration of Approval of Landfill Reports

Consideration of Approval of 2015-2016 Lea County Solid Waste Authority
Annual Audit

Consideration of Approval to Award Bid for Cell Five Construction at Lea
County Landfill

Discussion of Project Updates - Gordon Environmental, Inc.
A. Leachate Collection System Rehabilitation
B. Annual Closure Cost Estimate
C. Permit Renewal and Modification Application
Discussion of Landfill Update
Discussion of Calendar of Events
Comments from the Public
Comments from the Board

Set/Confirm Next Meeting(s)

Adjourn



ITEM O1:

ITEM 02:

ITEM 03:

LEA COUNTY SOLID WASTE AUTHORITY
MEETING
Tuesday, February 7, 2017 11:00A.M.
Lea County Annex Building, 1019 E. Bender, Hobbs, M

Call to Order/Roll Call

Chairman Todd Randall called the meeting to ortd&d@0A.M. Members present
were Danny Rawlinson, , Todd Randall, Cheryl Chadaenes Williams, Bernard
Butcher, Leisha Joiner, Commissioner Ron Black@acey Needham.

Members absent were J.J. Murphy and Commissioney BGaie.

Also present were Tai Etcheverry with Lea Countyafice Department, Charles
Fiedler with Gordon Environmental Services; Lea @glEnvironmental Services

Director Lorenzo Velasquez and Lea County Admiaiste Coordinator Monica

Russell.

The board and staff introduced themselves for greefit of the new members.
Consideration of Approval of December 7, 16, Minutes

Mr. Williams motioned to approve the minutes frdma December 7, 2016, meeting
with the following corrections: change Iltem 04 fréMr. Randall asked for an
estimate on air space...” to “Mr Randall askedifoestimate on cell construction...”
and remove Tai Etcheverry from the list of attersdaé the meeting. Motion
seconded by Mr. Needham and carried unanimously.

Consideration of Approval of Landfill Reports

Tai Etcheverry with Lea County Finance Departnmesented the landfill reports.

In November a little over 7,000 tons was takenemenue was 290,023.19, expenses
were $152,005.38.

In December a little less than 7,000 tons was tdakemevenue was $234,803,
expenses were $127,797. Waste Management’s Deceajseent wasn't received
until late January.

Mr. Rawlinson motioned to approve the landfill rego Motion seconded by Mr.
Butcher and carried unanimously.
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ITEM 04: Consideration of Approval of 2015-2016 LeaCounty Solid Waste Authority
Annual Audit

Ms. Etcheverry presented the results of the areu@it. The LCSWA received an
unmodified opinion, which is the best opinion tigissued. The cash balance on
June 30 was was $6,005,601, which is up from leat. yCapital assets are $80,000.
of capital assets. The closure/post-closure lgalstnce is $2,051,905 and is one
hundred percent funded.

Financial assurances that go to the state soliteviard will be sent this week.

Mr. Butcher motioned to approved the audit. Mots®tonded by Mayor Chance
and carried unanimously.

ITEM 05: Consideration of Approval to Award Bid for Cell Five Construction at Lea
County Landfill

Mr. Fiedler stated that five bids were submitted &#mree bidders declared state
preference. Prices ranged from $1,501,000 to $@libn. .

Mr. Fiedler’s stated that the recommendation igviard the bid to Ajax Enterprise
of Albuquerque, New Mexico, with a bid of $1,5821343, including New Mexico
gross receipts tax and provisional base bid. Kenwaked with them before and has
had positive experiences with the company.

The estimated construction time is about 120 daisch puts completion of the
project about mid-summer.

Mr. Butcher motioned to approve awarding the bicctll five construction to Ajax
Enterprise. Motion seconded by Ms. Joiner andeztrnanimously.

ITEM 06: Discussion of Project Updates
A. Leachate Collection System Rehabilitation Mr. Fiedler stated that the
leachate collection system is back up and runnaecgraling to specs. The
final task is to run a camera down the pipes toersake everything looks
fine.

B. Annual Closure Cost Estimate- Mr. Fiedler stated that cost estimate is
complete and ready for signatures to get turndd the state.

C. Permit Renewal and Modification Application- Mr. Fiedler stated that the
process is underway and they should have a drpficapion for review by
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mid-summer, well in advance of the December 20EBdliiee. The current

permit expires December 2018. Mr. Randall noted tthe board discussed
permitting additional cell and clarified that LCSW&an build or not, once

the permitis issued. Mr. Fielder agreed thabitild be easier to include the
options in the process now. Once issued, the pesgod for twenty years,

with a mid-term review at ten years.

ITEM O7: Discussion of Landfill Update
Mr. Velasquez stated that there was a water liak & the landfill but it's been
repaired . The tank is a little rusty but stilleogtional. He is looking into getting it
sandblasted and repainted. Quarterly inspectiomdaking place as well as gas
monitoring. Other than these things, everythingngrack.

ITEM 08: Discussion of Calendar of Events

Mr. Velasquez restated that the closure cost estimaeady to be turned in to the
state.

Last year the board approved a generator for thiktya Mr. Velasquez is going to
pick up a generator in Santa Fe purchased throagiei@ment Surplus for $1,000,
for a savings of about $14,000.

Mr. Randall stated that the board needs to stailgyétuprocess. Mr. Williams
volunteered to work on the budget committee, whwdhreport back to the board.

ITEM 09: Comments from the Public
There were no comments from the public.
ITEM 10: Comments from The Board
Mr. Randall welcomed Commissioner Black to the iBoa

ITEM 11: Set/Confirm Next Meeting(s) - The next meeting was set for March 14, 2017, at
11:00A.M.

ITEM 12:  Adjourn

Ms. Joiner motioned to adjourn the meeting. Motienonded by Mr. Needham and
carried unanimously. Meeting adjourned at 11:24P.M
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