oOners

Chalr Black «
Gourthouse

) the maeting o order at 9:00 a.m. in ithe Lea Congt
L Y

Commissioners present missioner D

k)

an Jackson, District

1, Vice Chair Rebecca Lo 1 Ron Black, District 3, Comm issioner
ﬂ@ua“w, han Sena, District 4, ”ma} *J&Omﬁm'}:.%:i@ﬂt-#r" Richard Don Jones, Disirict 5,

Also present ware Lea Count Y ilag
County Attorney John W. Caldwell,

P. Gallagher I, and Lea

Vice Chair Long led the Pledge of Allegiance followed by the Invocation by
Commissioner Sena,

ITEM 01: COMMISSION

5

> Board of County Commissionars

° Consideration of Approval of Lea Count y Resolution Mo. 18-JAN-028R
Approving the January 11, 2018 Ra agular Mesting Minuies.

Commissioner Sena moved to app 2a Countly Resoluiion No. 18-JAN-026R
Approving the January 11, 2018 Rag ular me@ ing Minuies. TE e motion was seconded

<

by Comimissioner Jackson and passed unanimol 1sly.

> Commissioner and Manager Commenis

b

Manager Gallagher recognized the Cou inty Stafi, at the New Mexico Association
of Counties Conference this past week the Cou ity was awarded the Safety Award
Honorable Mention for Division V1.

Comrnissionar Jones stated we attendad the New Mexico Association of
Counties Conference in Santa Fe last waek where | 1a? the opporiunity to meet with the
New Meaxico Depariment of T ransportation regarding signage.

Commissioner Sena thanked the staff fo
lasi week in Sania Fe,

&

r the presentation 1o the state officials

Commissioner Jackson thankad siaif for ‘"’“’E‘i’\f\iﬁi’g” in Santa Fe. He invited
everyone {o the Town Hall Mesting at 7:00 located in the Chaparral Building at the Lea
County Fairgrounds.

ol staff for their gaeaa representation at the New Mexico

V'c@ Chair Long thankec
Werence in Sania F

Association of Counties Coi
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Chair Black <congratulated Vice Chair Lﬂ‘jﬂ_;ji who is i
New Mexico Association « unties. He thanked s

taking an active role in that organization.

° Recognition of County Employeas (Craig Bova, Human Resources Director)

Direcior Maitinez recognizad Juliana Harringion a@ 1 year of service, Chris
Bairon for 25 years of service, and Kristine Calderon for # 5 years of service.

Lieutenant of Operations Maldonado jm ed Melissa Whinery for 5 years of
sefvice and Kathleen Roberis for 10 years of servic

O

» Gonsideration of Approval of Proclamation Recognizi ing the Month of February
as American Heart Month and Encourage L,@ﬂmﬁ/ Residenis i Take Advantage
of Local Opportunities for Healih Screening and Healih Education (Michael
Gallagher, County Manager)

Manager Gallagher raquested aporoval. Shannon Bush, Director o of Marketing
and Tim Thornell CEO, Lea Regional Medical Center made P@mm ants. Vice Chair
Long moved to approve Proclamation Recognizing the Month of Fabruy uary as Americ
Heart Month and Encourage County Rasidents o Take Advan itage of Local
Opporiunities for Health Screening ,J and Health Education. The motion was seconded
by Commissioner Jackson and passed unanimously.

> Gonsideraiion of ’\p@f@mﬁ of Lea County Resolution Mo. 18-JAN-027R
Approving Appointmenis and/or Confirming Aopointments o the Lea County
Airports Advisory Be aﬁ;!

Commissioner Jones reappoinied Goosar Armsirong o the Lea Cou inty Airports
Advisory Board. Commissioner Sena moved 1o : approve Lea County Resolution No. 18-
JAN-027R Approving A;@@@mime nts and/or Confirming Appointments to the Lea County
Airporis Advisory Board. Tha motion was seconded by Commissioner Jackson and
passed unanimously.

> Consideration of Approval of Lea C@uniy Resolutio N@ 18-JAN-028R
Appmvmg Appointments and/or Confirming Appoiniments io the Lea Cot uniy DWI
Advisory Counail

Commissionar Sena reappoiniad Diane Henry, and Commissioner Jones
reappoinied Casey Arcidez to the Lea County DWI Advisory Council. Commissioner
Sena moved to approve Lea @@Lmy m@@iu on No. 18-JAN-028R Approving
Appointments and/or Confirming Appointmenis @ h@ Lea County DWI Advisory
@m ncil. The motion was saconded by Comrmissioner Jackson and passed

manimously.
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°> Consideration of Approval of Las Cm y Resolution No. 18-JAN-029R

Approving Appointments and/or G
Environmental Services Advisory Gomm

ing Appoiniment @‘é@ the Lea County
fiaa

Commissioner Jones appointad i ‘vi@é@aiy Seciham to the Lea County
Environmental Services Advisory Commitiee. Commissioner o@na moved io approve
Lea County Resolution No. 18 M*\! 329R Approving App@ intmenis and/or Confirming
Appointments to the Lea Cou my mm@y al Servicas /\MVES@P\] Committes. The
motion was seconded by Commi ‘53 ner Jackson and passed unanimously.

Consideration of Approval of Lea County Resolution Mo. 18-JAN-020R Approving
Appointments and/or Confirming Appoinimenis 1o the Laa Cou inty Fair & Rodeo
Board

Chair Black reappointed Coray Helion 1o the Les County Fair & Rodeo Board.
Comimissioner Jéi‘i’SGﬂ moved to approve Lea Couniy Resolution No. 18-JAN-030R
Approving Appointmenis and/or Confirming ApDPOI némf;,m 0 the Lea County Fair &
Rodeo Board. The motion was secondead | oy Vice Chair Long and passed unanimously.

> Consideration of Aporoval of Lea
Approving Appoiniments and/or C
Road Advisory Commitiee

Cou Ity Raesolution No. 18-JAN-021R
Confirming Appoiniments io the Lea County

(’\

)

Vice Chair Long reappointed Mark Gainer, and Commissioner Sena Appointed
Vivian Flemens to the Lea Coa inty Road Acdvis @QQ/ Commitiee. Commissioner Jackson
movead o approve Lea County Resolution No. 18-JAN-031R Approving Appointments io
the Lea County Road Advisory Commities. The motion was secondad by
Commissioner Sena and passad unanimous sly.

° Consideration of Approval of Lea County Resolution No. 18-JAN-032R
Approving Ap@@mmmmg and Jor Confirming Appoinimenis to the Southeastern
New Mexico Economic Developmant District Council of Governmenis

No appointments made

ITEM 02; ACTION ITEMS
> Consideration of Approval of Les u@mu’y Resolution No. 18-JAN-033R
Approving Grani No. G17SN001 7A Modif @Ei N@ 2 between Lea County and
the @ sm,e of National Drug Conirol 3@35@\] Increasing Funds for the High Intensity
Drug Trafficking Area (i ( HDTA) Region VI Awaad d @i/@ 172017 to 12/31/2018
(Wm. Robert Sullivan, HIDTA R eg on Vi Drug Task Force Commander)

Commander Sullivan ;@qmg@d approval. Commissioner Sena moved io
approve Lea Counly Resolution Mo. 18-JAN-033R Approving Grant No. G17SNO017A
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Modification Mo. 2 between Lea County and the ‘s‘a@mﬂ Drug Conirol Policy
Increasing Funds for the High m@mmj Dirug i) Area (HIDTA) Region VI
Awarded 01/01/2017 1o 12/31/2018. The motion was secon J@d by Vice Chair Long and
passed unanimously.

> Consideration of Approval of Nef; County Resolution No. 18-JAN-034R
Approving Recommendation from the Lea bjmw air & Rodeo Board o Procure
the Services of Reita Creek Scoraboard to Provide the Video buﬂ@b@dkd at the
2018 83" !\nnu al Lea County Fair & PRCA R@d@@{ oray Helion Chair, Fair &

Rodeo Board)

GChair of the Fair & Rodeo Board Héﬁi@ﬂ requesied approval. Commissioner
Jackson moved to approve Lea f“@um:y hse tion No. 18-JAN-034R Approving
Recommendation from the Lea County Fair P@d@u Board o Procure ihe Services of
Reita Creek SC@i@om cl to Provi L a,h@ Vi i@@ Scoreboard at the 2018, 83" Annual Lea
County Fair & PRCA Rodeo. The motion was secondad by Comimissioner Jones and
passad unanimously,

2 C@n% ~rotinn of Approval of Lea Counity Resolution | ‘\E@ 18-JAN-035R

e sommendation from the Laa C a; inty Fair & Rodeo Board to Procure
et Q)w ifily Swine Produciions to Provide the P ig Racing at the 2018
1l Lea Gounty Fair & PRCA Rodeo (Gorey Helion Chair, Fair & Rodeo

r i the Fair & Rodeo Board Helion requasta @! g@pmv@g Commissioner

“t/i‘d o approve Lea Q Lm’y Resolution Mo. 18-JAN-035R Approving

iau@n i oi m h% ‘_ & P@dg@ 5@ Hsd 0 Procure the Services of
AN g

o oafd

¢ g 5, 857 Annual Lea County Fair
& s\@ "ﬂ é hc, ’m@u@ﬂ was secondad by Commissioner Jones and passed

unanimously.

° Consideration of . é&pm@vai of Lea County Resolution Mo. 18-JAN-036R
Amending Lea County’s Infrastructure Capital lmprovemenis Plan for FY 2019-
2023 (Michael Gallagher, Couniy Manager)

Manager Gallagher raquestad approval. \i'@@ Chair Long moved io approve Lea
County Resolution No. 18-JAN-038R ’\m@m! ing Lea County’s Infrastruciure Capital
Improvements Plan for FY 2019-2023. The motion was sacondad by Commissioner
Jackson and passad unanimously.

> Consideration of Approval of Lea County Resolution Mo. 18-JAN-037R
Approving an Agraement betw veen Lea County and NPSR for Architectural
Services for the Remodel and R p irpose of Ofiices Within Lea County Historic
Gourthouse (Proposal Mo. 08 2017-2018) (Michael Gallagher, Couniy Manager)
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January
guesie iduamﬂ Cormmissioner Jackson movad o
ion No. 18-JAM- 75’% ‘\pog@v ing an f‘aga@@mem between
Lea County and MPSR for Architeciural Servicas for the R “ﬁ@d@i iﬂ Repurpose of
Ofiice Within Lea County Historic Courthousa (P @p@aai No. 06 2017-2018). The

motion was secondad by Vice Chair Long and passed unanimou %Ey

Manager Gallaghar r
approve Lea County Resoluii

2C
dan
it
i

> Consideration of Approval of Lea County Resolution No. 18-JAN-038R
Approving the Creation of the Lea County Coordinated Legislative Commitiee
(Micheal Gallagher, County Managar)

Manager Gallagher requested approval. Viee Chair L@ng moved o Approve Lea
County Resolution No. 18-JAN-038R prpa@v'w the Qac Ti ion of the Lea County
GCoordinated Legislative Committse. The motion was seconded by Commissioner
Jackson and passed unanimously.

> Consideration of Approval of Lea County Resciuiion No. 18-JAN-039R
Authorizing Oui of State Traval March 1-9, 2018 o Washingion D.C. io atiend
the 2018 National Association of Counties Legislative Conference and Legislative
Mestings (Michael Gallagher, County Manager)

‘vhnag@f @%i!a@nu requesied approval. Commissioner Jackson moved to
approve Lea County Resolution N@, 18-JAN- @JQR Authorizing Out of State Travel
March 1-9, 2018 o Washington D.C. to atiend the 2018 N"ls. onal Association of
Counties Legislative Confarance and L@Q&SE tive Meetings. The motion was seconded
by Commissioner Sena and passad unanimously.

on MNo. 18-JAN-040R

> Gonsi iezauon of Approval of Lea Couniy Resolutio
2017-2018 (Chip Low, Finance

Approving Budgel Adjustments Mo, 03 FY 2
Director)

Director Low requested approval. Cornrnissionar Sena moved o approve Lea
County Resolution No. 18-JAN-040R Approving Bu dget Adjusiments No. 03 FY 2017-
2018. The motion was seconded by {‘@mm issioner Jackson and passed unanimously.

ITEM 03: DISCUSSION ITEMS

> Discussion of Issuing Request for Propo sai i'f:s \/as"’@u 1S S@W' such as
- { rICk and Indigeni

(Michael Gallagher, County Manag@i’)

Manager Gallagher oresented a discussion of issui ing requesis for proposals for
various services such as L@@ﬂom ic Development, and the care and maintenance of the
sick and indigent. No action taken.

> Discussion of Lea County’s Financial Report (Chip Low, Finance Director)
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Dirsctor Low presaniad Lea County’s Financial Report. Mo action taken.
> Public Commanis

Rocio Ocana, Staif Attorney, with NM Legal Ald, invited everyone o the @p@n
House and Pro Se Clinic, Maw Mexico Lac gal Aid is hosting on February 9, 2018. The
open house will be from 12-1 and the Pro Se Clinic will be from 1:30-4:00 0.m. & ﬂd will
e available to all Lea County residents who qualify.

g 3
TTEM 04: EXECUTIVE SESSION

o  Board of County Commissionars

> Pursuant 1o Section 10-15-1 (- 7} and j"= @‘g @‘"” 'a"‘h@ Mfﬁw M@xm@ “amﬁu as
Annotated (MMSA) 1 @?8, 0 JJS
County is a Party Bafora
Specifica ?ﬁy OSE Files L "W@@g thros
Which the County may L%aa,@ma a Part
Medical Expenses, Proparh %._J‘i:'ﬂi':y @’“i?i@w emplo y@ﬁ/Ema}E@y@e
Relations; and the Acquis aa’@n of Real Property in Southern Lea County,
as Auﬁ‘a@fr zed by NMSA 1978 as Authorizad by the Open Mestings Act.

‘?}
J_ hx@a&@ﬂ@d Lé‘iéga@‘:é@n in
mvmv ing Reimbursement for

o AL 10:01 a.m. Chair Long moved to oc
Section 10-18-1, (H7), and {H8), of #
(NMISA) 1978; to Discuss P Panding

vane in Exacutive Session pursuant to
Mew Mexico Statuies Annotaied
tigation in Which the County is a Party
Before the Office of the State Engineer, Mora & Dgé@r( ifically OSE Files L2652
through L-12694, Threatened Litigation in Which the County é“éﬁay Become a
Participant Involving ?%@émﬁwa@@mam ror Medical Expenses, Property
Taxes, Utility Rates, Emg@é@y@ﬁgmgﬁ@v@@ Relations; and the Acquisition of
Real Property in Southern Lea County, as Authorized by the Open Meetings
Act. The motion was secon %@i d by Commissioner Jackson. Secretary polled the
Commission. Chair Black yes; Vice Chair Long, yes; Commissioner Jackson,
yes; Commissionar Sena; yes; Commissionar Jones, yes.

The meeling reconvenad at 11:48 a.m.

Let the record reflect that only thoss maitars announced in the motion to go into
closed session were discussad

ITEM 05 OTHER BUSINESS

The meeiing adjournad at 11:49 a.m.

BOARD OF COUNTY COMMISSIONERS
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1o Rl

Ron Black, Chair

LEA COUNTY, NEW MEXICO
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Rebecea Long, Vice Chair
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Dean .Jackson;ﬁlemhw

’
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qﬂ%\_ . \'E'_’_,.. e

J@n"éthan Sena, Member

\"“--\’_‘}\ mkl g

Don Jones, lbbemﬂaea*

AT'H)\EST: Keith Manes
Lea County Clerk

C ‘\\L{ i ./,/)////ZA o798,

iKelli Williams
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