JANUARY 1 - DECEMBER 31, 2017

ANNUAL REPORT

The Annual Report of the Topeka Performing Arts Center (TPAC) for 2017 is
hereby submitted. This report was prepared by VenuWorks of Topeka, LLC.
VenuWorks of Topeka, LLC believes all disclosures have been prepared in
accordance with generally accepted accounting principles.
VenuWorks of Topeka, LLC also believes this report represents TPAC’s
(unaudited) year-end financials in a manner designed to fairly set forth the
financial position and the results of the operation of the facility. It is also
believed that all disclosures necessary to enable the reader to gain the
maximum understanding of TPAC’s year-end affairs have been included.
Responsibility for both accuracy of the presented data and the completeness
and fairness of the presentation, including all disclosures, rests with
VenuWorks of Topeka, LLC.

INTRODUCTION
The Topeka Performing Arts Center (TPAC) is owned by the City of Topeka and
governed by a Board of Trustees. The Board has contracted with VenuWorks,
Inc. to manage, operate, and market the entertainment and meeting facilities
within TPAC. All employees at TPAC are VenuWorks of Topeka, LLC. employees.
The Topeka Performing Arts Center is dedicated to maximizing the use of TPAC
by all persons, to provide sufficient revenue and accessibility for the community.
The local VenuWorks staff works with its corporate office and the TPAC Board
of Trustees to create realistic goals for marketing, promotions, sales, and
development. The team continues to seek more financial support through
private sources and the local business community.
TOPEKA PERFORMING ARTS CENTER MISSION:
To foster the performing arts through excellence in programming by providing
for the advancement, promotion, presentation, and development of the arts to
meet diverse cultural and educational needs of our community.
VENUWORKS MISSION:
It is the mission of VenuWorks and its subsidiaries to maximize the presentation
of successful events in client facilities for the cultural, recreational, educational,
and economic benefit of the communities we serve.

LARRY GAWRONSKI, CVE
EXECUTIVE DIRECTOR
Originally from Buffalo, NY, Larry has managed
several facilities in his career. A VenuWorks
employee since 2000, Larry most recently served
in the position of National Director of Sales and
Sponsorships for VenuWorks Corporate. Prior
experience includes Ottumwa, IA (Bridge View
Center), Vicksburg, MS (Vicksburg Convention
Center and Auditorium), Omaha, NE (Aksarben
Coliseum), Chicago, IL (Odeum Sports and
Expo Center), Danville, IL (Palmer Civic Center),
Rochester, NY (Riverside Convention Center)
and Buffalo, NY (Buffalo Convention Center). In
between, Larry was the President and CEO of PEF Development services in
New Orleans, LA and was the Director of Catering for a Hilton Convention
Hotel in Buffalo, NY. In 1997, Larry achieved the accreditation of Certified
Venue Executive (CVE), the highest certification available in the venue
management industry. He has served for several years on the Certification
Board of the International Association of Venue Managers and is a Past
President of the Rotary Cub of Vicksburg, MS. Larry is married to Diane whom
he met while doing professional theater in Buffalo, NY.

BLAIR ADAMS
DIRECTOR OF EVENT SERVICES
Continuing his third tour of duty with TPAC, Blair
was part of the original grand opening staff in 1991,
staying until December 1998 as Technical Director.
He returned after eight years of touring and project
management to rejoin the staff in 2006 as Events
Services Manager/Director of Operations. Blair
departed in 2011 to return to the road mainly as
a project manager for Premier Global Production.
His responsibilities included Crew Chief for Festival
Lighting, Logistics Manager, and is currently
Production Coordinator for Festivals. He returned
in August 2015 to TPAC as Director of Sales and
Hospitality. He is an active member of Downtown
Topeka, Inc., and Midland Railway Historical Society-Track and Equipment
Maintenance.

ASHLEY NADEAU
DIRECTOR OF MARKETING & DEVELOPMENT
A native Topekan, Ashley is a graduate of Washburn
University with a B.A. in Mass Media and a minor in
graphic design. Ashley brings more than seven years
experience in fundraising, marketing, special events
and volunteer management. Ashley is active in the
theatre community in Topeka and is passionate about
bringing culture to downtown Topeka. She had her
first child in 2017, a daughter named Rosalie.
CRYSTAL MUNSELL
TICKET OFFICE SUPERVISOR
Born and raised in Osawatomie, KS, Crystal ventured
to Topeka in the winter of 1999 with her husband
and four children. After working for the State of
Kansas for 16 years, she accepted a position at the
Topeka Performing Arts Center. Anyone who knows
Crystal understands that family is the most important
thing in her life, that she will fight tooth and nail if
she needs to. Her TPAC co-workers, volunteers, and
friends are an extended family she wants to make
just as proud of her as she is of them.
LENA LAKIN-RUNNEBAUM
BUSINESS MANAGER
Lena is a life-long resident of Topeka. She attended
Topeka West High School and then went on to the
University of Kansas School of Business majoring
in accounting. Before joining Topeka Performing
Arts Center in June of 2016, Lena was employed
with, The Villages, Inc. a not-for-profit organization,
housing children in need of care. In the 16 years
before, she was self-employed as a cosmetologist,
owning her own salon for seven years. She enjoys
spending time with her husband and volunteering at
her children’s schools, golfing, and reading.
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ANNUAL ATTENDENCE

Events are total number of events
Event Days are number of days of public attendance for the Event
Use Days are the number of setup/tear down days for the Event
Attendance is the number of guests attending the Event

EVENTS AND OPERATIONS
2017 brought many new events to TPAC.
• The Sweet Adelines District 5 convention brought over 600 attendees from a
multi-state region
• Se2 held several meetings of varying sizes
• The Institute for Brain Potential brought 200 to a weekday meeting
• Westar meetings have increased
Other banquets that relocated to TPAC in 2017 are the Most Pure Heart of
Mary School “5 Hearts Gala”, and Topeka Collegiate School banquet. We have
tremendous growth potential in our calendar on Mondays through Wednesdays.
In 2017 we regained use of our mid house theatre curtain and completed
maintenance including painting and other equipment repairs.
We accomplished a lot on our to-do list. Continuing plans need to be put in
place for replacement of equipment in all areas of operations from theatre
lighting to custodial equipment. Many pieces of equipment are well past their
expected life.

HIGHLIGHTS
The Topeka Performing Arts Center is a community-focused arts entity. As
stewards of public funding, TPAC can proudly say that the majority of its
programming is geared towards families, civic and community organizations,
and educational outreach opportunities. Total attendance for 2017 was 71,881.
Our main stage events featured performances by Styx, Liverpool Legends,
Chocolate Nutcracker, Sesame Street Live!, Chicago Comedy All Stars, Casting
Crowns and many more.

VOLUNTEERS
The Topeka Performing Arts Center attributes much of its success to our
dedicated volunteers who contributed more than 2,446 hours of service to the
building. All volunteers are trained in front-of-house logistics including ingress,
egress, and safety/security procedures.
In addition to ushering, ticket taking, and guest services, our volunteers are
instrumental in many of our annual events such as Sheffel Theater Clinic,
Grape Escape, and Gingerbread Homes for the Holidays. An active volunteer
committee meets regularly to assess guest delivery experience and improve
efficiency.

“I have had lots of good moments at TPAC.
Volunteering has be a great way to make
new friends and it’s nice to help people. We
have a wide variety of programs and I get
to see all the shows and ticket taking is a
great way to say hi to your friends as they
come in,” Sandy said.
Sandy Meier was awarded
the Volunteer of the Year and
Encore Award for the most
hours volunteered and the
Volunteer of the Year Award
for 2017.

FRIENDS OF TPAC

The Friends of Topeka Performing Arts Center membership increased by 97
Friends from the 2016-2017 season, with a total of 152 in 2017-2018. There was
also an increase in overall donations from Friends of TPAC. Friends of TPAC is
featured in every eBlast that goes out giving potential members an opportunity
to learn more and join online. The increase in membership was due to an
aggressive social media campaign launched in Q4 of 2017 to encourage new
Friends to donate.

2016-2017: 55 Members/$13,985 raised
2017-2018: 152 Members/$16,190 raised

FOOD & BEVERAGE
2017 did not show extensive growth in food and beverage sales. Our Food and
beverage operations limited growth was directly connected to our stagnant
growth in meetings and conventions. We also struggle with equipment
shortages and break downs when we host the larger events. Items that we are
lacking: Dishwasher, refrigeration, serving equipment, and technology upgrades
to make us competitive with other venues.
The addition of an on-site ATM has had a positive effect on our concessions and
merchandise sales.

FACILITY USAGE
The Topeka Performing Arts Center held 112 events for the calendar year and
logged 149 event days. 2017 saw big names and big crowds. In 2017, TPAC
nearly sold out with comedian Ron White. Legendary rock band Styx filled the
house, Celtic Woman, Naked Magicians, and Liverpool Legends were crowd
favorites, and Casting Crowns rocked a sold out show.

COMMUNITY OUTREACH
An essential part of Topeka Performing Arts Center’s mission is to foster the
performing arts through excellence in programming by providing for the
advancement, promotion, presentation and development of the arts to meet
the diverse cultural and educational needs of our community.
2017 was a quite an active year:
TODD OLIVER & FRIENDS - Comedian and ventriloquist Todd Oliver took to
the stage with his little dog Irving as a benefit for the Helping Hands Humane
Society.
US AIR FORCE CONCERT BAND - A free community concert to celebrate our
armed forces.
MELODY HOUSE KIDS CONCERT - featured entertainer Stephen Fite in an
Oceanic Adventure that filled TPAC with over 1,500 young children.
GREATER TOPEKA
PARTNERSHIP
KANSAS MARIACHI
FESTIVAL
TOPEKA JAZZ & FOOD
TRUCK FESTIVAL
ROTARY FREEDOM
FESTIVAL

MARKETING
Through TPAC’s new partnership with Tinkham
Veale Creative, TPAC has been able to execute
an aggressive approach to growing personal
relationships and bonds between our staff and
patrons.
These bonds have:
•

Significantly grown awareness for the TPAC brand

•

Recruited new volunteers with a renewed faith in their personal dedication
to TPAC

•

Fostered deeper relationships with the local arts community

•

Elevated TPAC’s positioning among the local donor community

•

Spotlighted the all-inclusive accessibility TPAC provides to Northeast 			
Kansas families

TV Creative produces compelling content for TPAC’s social media channels,
delivering targeted and track-able results that have been noticed by
comparable facilities all over the country while putting the Topeka Performing
Arts Center on the map as an innovator in effective event marketing. In a matter
of months, these strategies have been noticed by partnering promoters, who
are taking a second look at Topeka as a viable option for placement of the
shows they represent. Touring promoters have also shown interest in recruiting
these tactics to help their productions in other comparable markets.

EMAIL MARKETING
In 2017, 24,068 email addresses were subscribed to TPAC eblasts. Below is a
breakdown of the different categories subscribers marked their interests.
Concerts
Announcements
Newsletter
Comedy
Broadway
Family
Dance
Grape Escape

9,897
10,341
9,627
7,312
6,369
3,653
1409
596

WEBSITE TRAFFIC
From June 1 2017, to Dec. 31, 2018, topekaperformingarts.org had more than
100,000 page views.

SOCIAL MEDIA: FACEBOOK
Facebook Likes grew by 1,545
Total Likes as of 12/31/17: 9,345

SOCIAL MEDIA: TWITTER
Twitter followers: 1024 as of 12/31/17
Total impressions as of 12/31/17: 124,201
Total mentions for 2017: 349

FRIENDS OF TPAC
MEMBERSHIP DRIVE

TPAC Progress Report - 15,123 Engagements
Friends Campaign Thank You – 4,965 Engagements
Giving The Gift of Performing Arts – 12,411 Engagements
We Need Your Help – 3,137 Engagements
Help Us Make It Happen – 2,717 Engagements
Become a Friend of TPAC 2 – 3,340 Engagements
Become a Friend of TPAC 1 – 17,668 Engagements
59,364 Total Engagements

EDUCATIONAL PROGRAMS
The Topeka Performing Arts Center prides itself In providing a creative outlet
of educational opportunities for local students. We hope to instill a love for
performing arts at a young age.
SCHOOLTIME THEATER SERIES
Students in January were able to learn about the first baseball player to break
the color barrier in the Jackie Robinson Story. Later in the year, students
were entertained with Ballet Midwest Presents: Swan Lake, and Kansas Ballet
Presents: The Nutcracker. Performances, admissions and transportation was
sponsored by Hills Pet Nutrition, Westar Energy and Capital City Bank.
SHEFFEL THEATER CLINIC
More than 900 third-graders, primarily at-risk youth, came to TPAC in 2017
for an immersion into the world of theater – dance, costuming,
make-up, technical theater, and acting.
YOUNG ARTIST AWARDS
With the generous sponsorship of Hills Pet Nutrition, the YAA presented
scholarships to high school students for excellence in dramatic theater,
dance, visual arts, instrumental music and creative writing.

FINANCIAL POSITION
For the year end 12/31/2017, VenuWorks reported a positive budget variance
of $42,176.27 in actual Net Increase in Budgeted Assets compared to budget.
This was due largely to the contribution from the City of Topeka’s General
Fund. Net Programming was under budget $46,204. The largest variances
were Facility Fee Net Revenue $42,807.37. Event Advertising Net Revenue
was $19,534.50, and Catering Net Revenue $30,224.24 above budget, while
under-budget losses being; Co-Pro Revenue -$54,139.73, Outside Expense Net
Revenue -$56,345.93, and Event Staff Net Revenue -$16,744.26. Also, Capital
Improvements budget of $100,000 was not utilized.
Net fundraising revenue was $26,317 under budget. This was largely due to
Grape Escape revenue being $40,021.36 under budget due to lower than
expected attendance and lower silent auction items revenue realized.
Total Operating Expenses were $17,298.51 over budget. The bulk $7,828.75
of the expense was due to stage curtain repair, $2,333.25 in stage equipment
R&M, $1,787.88 refrigeration repair, $1,700 for electronic outdoor sign,
$1,090.04 for lighting, $4,434.77 in miscellaneous repairs.
Full-Time Labor was under budget $69,602.21. The first half of 2017 was
without a Business Manager and the last half of the year without a Marketing
Manager. Both positions have been filled.

TPAC’s Balance Sheet is not as strong as 2016. Total assets 12/31/2017 was
down $148,268.08 from 2016 but only $23,826.70 from 2015. The 2017
liabilities were on the same track with 12/31/2015 liabilities at $148,268.08
down from 2016 but only $71,062.90 down from 2015.
The net income for 12/31/2017 was down $43,336.16 from 2016 but up
$193,610.60 from 2015.
TPAC will be adding new fundraising events in 2018 to help increase fundraising
dollars, elevate community involvement, and continue building the economic
growth of Topeka. TPAC will continue adding events that invite other
communities to participate in commercial, retail, restaurant, and hotel spending
to the region.

INCOME EXPENSE
STATEMENT

ECONOMIC IMPACT
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The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences in

the City of Topeka, KS (Fiscal Year 2013)
Direct Economic Activity
Total Industry Expenditures

Arts and Culture
Organizations

+

$6,314,787

Arts and Culture
Audiences

=

$13,882,784

Total Industry
Expenditures
$20,197,571

Spending by Arts and Culture Organizations and Their Audiences Supports Jobs and Generates Government Revenue
Total Economic Impact of Expenditures
(Direct & Indirect Impacts Combined)
Full-Time Equivalent (FTE) Jobs Supported

Economic Impact of
Organizations

+

Economic Impact of
Audiences

=

Total
Economic Impact

223

257

480

$5,107,000

$6,858,000

$11,965,000

Revenue Generated to Local Government

$173,000

$699,000

$872,000

Revenue Generated to State Government

$543,000

$1,586,000

$2,129,000

Household Income Paid to Residents

Event-Related Spending by Arts and Culture Audiences Totaled $13.9 million (excluding the cost of admission)
Attendance to Arts and Culture Events
Total Attendance to Arts and Culture Events

Resident*
Attendees
521,026

+

Non-Resident*
Attendees
123,715

=

All
Cultural Audiences
644,741

Percentage of Total Attendance

80.8%

19.2%

100%

Average Event-Related Spending Per Person

$18.94

$32.45

$21.52

$9,868,232

$4,014,552

$13,882,784

Total Event-Related Expenditures

Nonprofit Arts and Culture Event Attendees Spend an Average of $21.52 Per Person (excluding the cost of admission)
Resident*
Attendees

Non-Resident*
Attendees

All
Cultural Audiences

Meals and Refreshments

$8.13

$13.48

$9.15

Souvenirs and Gifts

$8.33

$4.72

$7.63

Ground Transportation

$0.78

$4.55

$1.50

Overnight Lodging (one night only)

$0.11

$7.09

$1.45

Other/Miscellaneous

$1.59

$2.61

$1.79

$18.94

$32.45

$21.52

Category of Event-Related Expenditure

Average Event-Related Spending Per Person

* For the purpose of this study, residents are attendees who live within Shawnee County; non-residents live outside that area.
Source: Arts & Economic Prosperity IV: The Economic Impact of Nonprofit Arts and Culture Organizations and Their Audiences in the
City of Topeka. For more information about this study or about other cultural initiatives in the City of Topeka, visit ARTSConnect’s web
site at www.artsconnecttopeka.org.
Copyright 2014 by Americans for the Arts (www.AmericansForTheArts.org).
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SUMMARY
The Topeka Performing Arts Center is committed to our
stakeholders, patrons and guests who attend the many and various
events we host throughout the year, our clients and promoters who
utilize the facility, The City of Topeka and the Topeka Performing
Arts Center Board of Trustees. We understand the guest experience
is the core and foundation of our business - if our guests have an
outstanding experience they will return for future events.
The Topeka Performing Arts Center serves as a focal point for
civic and community engagement, corporate activity and cultural
enrichment. The local VenuWorks team continues to work with its
corporate office and the TPAC Board of Trustees to create realistic
goals for funding, programming, and marketing. Increased city
financial support was crucial to TPAC’s success in 2017.
The facility originally opened in 1940 as the Municipal Auditorium.
In 1991, it was re-purposed into the Topeka Performing Arts Center,
which has been proudly serving the Topeka community for 27 years.
In 2016, the motto adopted for TPAC was “Where Great Events
Create Lifetime Experiences” and for 2017 it was simplified
to “Great Events. Lifetime Experiences.” In 2018, the Topeka
Performing Arts Center continues its mission to bring great events
with lifetime experiences for the Topeka community.

GREAT EVENTS.
LIFETIME EXPERIENCES.

